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FOREWORD

I am pleased to present the Strategic Plan of the
Embassy of the Republic of Kenya in Tokyo, Japan
for the period 2023/2024-2026/27. This Strategic
Plan is prepared in line with the Strategies outlined
in the Strategic Plan for 2023/24-2027/28 of the
State Department for Foreign Affairs. Further, in
compliance with the duality of the mandate of the
Ministry of Foreign and Diaspora Affairs, the
Strategic Plan also integrates the priorities of the
State Department for Diaspora Affairs.

The Strategic Plan recognizes the high-value diplomatic relations between Kenya
and Japan and provides a roadmap for the Embassy to execute its mandate in
support of the realization of Kenya’s Foreign Policy objectives. Through six
decades of close friendly ties, Japan has remained a dependable supporter of
Kenya’s national development agenda and Kenya remains the leading recipient of
Japan’s ODA in Sub-Sahara Africa. Kenya is also a leading destination for Japanese
investments in Africa. These include major infrastructural projects in such key
areas as roads, energy, and agriculture, among others.

The Strategic Plan identifies the key pillars in Kenya-Japan relations and
establishes targets that will guide the work of the Embassy for the next 5 years.
As such, the Plan provides for strategies that are informed by the recent
developments in Kenya-Japan relations including outcomes of high-level
government meetings and private sector interactions. Equally important, the
Strategic Plan seeks to intensify engagements with Kenyan Diaspora in Japan
which is a core mandate of the Ministry. The Plan, identifies the opportunities for
collaboration with the Diaspora, both at the individual and association levels, and
provides a mechanism to support and harness Diaspora contributions to Kenya's
national development agenda and establishes targets that will guide the work of
the Embassy for the next 5 years.

Finally, I am honored to lead a highly professional and dedicated team of Home-
based and locally engaged staff in executing this Strategic Plan as part of our
individual and collective obligations.
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PREFACE AND ACKNOWLEDGMENT

This Strategic Plan has been prepared through a
deliberate consultative process involving the Embassy
Staff, the Central Planning and Project Monitoring
Department (CPPMD) of the State Department for
Foreign Affairs and other stakeholders, including the
Kenyan Diaspora in Japan. This Plan is the basis of the
Mission’s Performance Contract and Work Plan which
is cascaded to individual officers in the form of
Individual Work Plans and online performance evaluation on the Government
Human Resource Information System (GHRIS). The publication of the Strategic
Plan together with the submission of the Performance Contract attests to the
commitment of the Mission to adhere to the performance management in the
Public Service of Kenya. The Embassy appreciates the support received from the
various Directorates at the Headquarters which continue to ensure the successful
implementation of the Mission’s mandate.

On behalf of the Embassy Staff and myself, I wish to thank Amb. Moi Lemoshira,
Head of Mission for his leadership in the preparations of this Strategic Plan. The
Mission is also grateful to the Headquarters for the support through the Central
Planning and Project Monitoring Department for guidance which enabled the
Embassy to fast-track the preparations of the Strategic Plan. As the Embassy’s
Performance Management Champion, I recognize the input and support of my
other colleagues at the Embassy. Our individual and collective roles enabled a
shared understanding of the strategies and expectations for the effective
implementation of the Plan.

As Head of Chancery and Performance Champion for the Embassy, I look forward
to ensure the full implementation of strategic objectives as articulated in the Plan.
It is also the intention of the Embassy to ensure the implementation of the
established monitoring and evaluation mechanism in the Plan to determine
performance gaps and recommend action to address such gaps. The Embassy
recognizes the importance of reward for exemplary performance in the
implementation of the strategic objectives. Further, the Embassy will ensure
timely reporting of its performance and seek feedback as part of promoting a
client-focused performance.
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AMB. (PST.) ARTHUR A. ANDAMBI
DEPUTY HEAD OF MISSION
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KENYA COUNTRY FACT SHEET

Official Name:

Republic of Kenya

Capital:

Size, Location,
Position and
Shape

Currency
Official
Languages
Religion
Population:

Life expectancy

People and
Culture

Independence

Form of
Government:

Administrative
Structure

Nairobi.

Nairobi is also Kenya’s largest city.

Other cities include: Mombasa, Kisumu and Nakuru.

- 582,646 Sq. Km (of which land covers 571,416 sq. km and Water
11,230 sq. km.

- Kenya lies between latitudes 4 1/2°N and 4 1/2°S and
longitudes 34°E and 42°E. National Parks Covers 25,334 sq.
km

- Kenya is found in the Eastern part of Africa.

- Kenya’s shape can be described as being broad to the North
and narrow to the South.

- The equator almost divides Kenya into two equal parts.

- The countries neighboring Kenya are Tanzania, Uganda,
Somalia, Ethiopia and South Sudan.

- To the South-East, Kenya is bordered by the Indian Ocean.

Kenyan shilling (KSH.)

Kiswahili and English

Christians, Muslims, Hindus and Traditional Beliefs

51,526,000* (population growth rate of 1.7%)

67.47 years

Kenya has 48 ethnic groups and more than 60 languages that
are spoken. The most common way to greet people is to say
Jambo!’

12th December, 1963

The Republic of Kenya is a unitary State. The President is both
Head of State and Government. The country has a multi-party
political system whose hallmark is parliamentary democracy.
The Parliament of Kenya is a bicameral house consisting of the
National Assembly and the Senate. The National Assembly has
in total 349 members plus the Speaker who is an ex- officio
member. The Senate consists of 67 members plus the
Speaker, who is an ex-officio member.

The members of the National Assembly are referred as
Members of Parliament (MP) while the Members of the Senate
are referred as Senators. Both the MPs and Senators serve a 5-
year term.

Current and former Presidents of Kenya:
Current: H.E. Dr. William Samoei Ruto
2013 — 2022 : H.E. Uhuru Muigai Kenyatta
2002 — 2013 : H.E. Mwai Kibaki

1978 — 2002 : H.E. Daniel Arap Moi

1963 — 1978 : H.E. Mzee Jomo Kenyatta

National Government and 47 County Governments that are
distinct and interdependent.



Main sub-sector of
the economy

Commercial
advantage

Connectivity

Natural resources

Agriculture Sector is the mainstay of the economy. Others include
Tourism, Manufacturing, Transport and Infrastructure,
Information & Communications Technology and Building &
Construction.

Kenya is a market-based economy; it is the economic,
commercial, financial, and logistics hub of East Africa; has a tech-
savvy youth, and educated population; and has built strong
bilateral and multilateral trade relations with many countries.

Kenya boasts a robust aviation and maritime sector featuring
several international airports and ports serving as vital Eastern
Africa transportation hubs contributing significantly to Kenya’s
economic growth, particularly in agriculture, manufacturing,
and tourism sectors. Importantly, the national flag carrier
airline, Kenya Airways flies to over 40 destinations worldwide.

International Airports: Jomo Kenyatta International Airport in
Nairobi, Moi International Airport in Mombasa, Kisumu
International Airport, Eldoret International Airport, Malindi
International Airport and Wilson Airport in Nairobi.

Maritime Ports: Mombasa, Lamu and Kisumu ports.

Natural resources include limestone, soda ash, salt, gemstones,
fluorspar, zinc, diatomite, iron ore, precious stones, gypsum,
wildlife, geothermal power and hydropower among others.

Its mountain range includes Aberdare Range and Mau
Escarpment

Its major rivers include Tana and Galana in the east, and the
Kerio, Turkwel, and Nzoia in the west

Its forests cover 5,226.2 thousand hectares, representing a
national forest cover of 8.8 per cent.

Kenya boasts a geographically diverse landscape, including a
536-kilometre coastline along the Indian Ocean, characterized by
East African mangrove swamps. Inland, the country features
expansive plains and highlands with varying altitudes, offering a
wide range of ecological zones.

The Great Rift Valley dramatically cuts through the country,
flanked by notable mountains such as Mount Kenya to the east
and Mount Elgon, located along the Kenya—Uganda border, to the
west. In western Kenya lies the Kakamega Forest, a remnant of
the ancient East African rainforest, while the Mau Forest—the
largest forest complex in East Africa—dominates the central
highlands.

Kenya’s lowland savannas and highland forests are rich in
biodiversity and serve as habitats for a wide variety of wildlife,
including elephants, lions, cheetahs, giraffes, zebras, hippos, and
rhinos, among many others.The Kenyan government has set up
more than 50 reserves and parks to protect these animals.
Kenya’s ecosystems include deserts, swamps, mountains, and
forests and each region has its mix of plants and animals that
are suited to the area’s particular conditions.

Maasai Mara Nature Reserve is best-known for the Great
Wildebeest Migration where, every year, more than a million
wildebeast, zebra and antelope migrate clockwise around the
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Serengeti-Maasai Mara ecosystem.

Sitting on approximately 22,000km2, Tsavo National Park is
the largest national park in Kenya and one of the largest in the
world. It is home to the fabled man eaters of Tsavo.

Mount Kenya is the highest mountain in Kenya and the second-
highest (after Mt Kilimanjaro) in Africa. Maasai Mara is also
where the Maasai people call home. The Maasai occupy a total
land area of 160,000sq kilometers, with a population of
approximately half a million people! They are well- known for
being great warriors, the way they dress and their incredible
jumping dance skills.

Lake Turkana is also the largest lake in Kenya and the world’s
largest desert lake. It was once home to the largest wind farm
in Africa, generating clean energy.

Diani Beach, Malindi and Watamu are just a handful of the
hot picks when it comes to beach destinations included in
Kenya’s vast stretch of coastline.

The World Travel Awards recognized Kenya as the World’s
Leading Safari Destination in 2017, winning the award three
years in a row.

Xi



HOST COUNTRY FACT SHEET

Capital City Tokyo

Size, Location, and Position Land Area of 377,915 sq. Kms. Japan is
an island country located in East Asia off
the East Coast of the Asian Mainland in
the Pacific Ocean and is an archipelago
consisting of over 6,800 islands, with
four main islands, Hokkaido, Honshu,
Shikoku, and Kyushu making about 97%
of the country’s land area. To the North,
the Sea of Okhotsk separates Japan
from the Russian Far East; to the West,
the Sea of Japan separates from the
Korean Peninsula, to the Southwest the
East China Sea separates it from China
and Taiwan, and to the East is the
Pacific Ocean.

Political System Multiparty Bicameral Parliamentary
Representative Democratic
Constitutional Monarchy. Emperor is the
Ceremonial Head of State while the
Prime Minister is the Head of
Government with powers to appoint the
Cabinet and can also dissolve parliament
(The National Diet) at will.

Political History and Japan was never colonised and has been

Government/Administrative Structure under primeval/centennial monarchical
rule. The Emperor is the Ceremonial
Head of state. The bureaucratic
administration of Japan is divided into
three basic levels; national, prefectural,
and municipal. The Structure of the
National Government is bicameral;
consisting of the House of Councilors
(Upper House) and the House of
Representatives (Lower House). The
Diet members are directly elected by the
people.

The government runs under the
framework  established by the
Constitution of Japan of 1947. It is a
unitary state containing forty-seven (47)
administrative divisions (prefectures).
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Official Languages
Currency

Religion
Population

Life Expectancy

(Japan Government Statistics 2022)
People

Culture

Main sub-sectors of the economy

xiii

The Prime Minister is Head of
Government with powers to appoint the
Cabinet and may dissolve Parliament
(The National Diet) at will.

Japanese

Japanese Yen (JPY)

Shinto 46.5%, Buddhism 48.1%,
Christian 1.1%, Others 4.3%

124, 947 (October, 2022) with a -0.44%
growth rate

Male: 81.05

Female:87.09

Being a Japanese is only by blood and
declaration before birth (unless for
persons born in Japan and both parents
are unknown which is scientifically a
near impossibility in Japan). Japan has
strict provisions for dual citizenship. The
law demands that any Japanese
parent(s) of a new baby born into dual
citizenship must declare intention to
maintain Japanese citizenship within 3
months of the birth. The Law on
Naturalization allows for the granting of
nationality through marriage, adoption
and residence but prohibits dual
citizenship.

Japanese are considered some of the
world’s  hardworking and  smart
population which has sustained Japan as
a leading country in innovation and
technology. Japanese are known as
sticklers of rules and order.

Japanese culture is highly conservative
but with tolerance of other cultures.
Japanese people are polite and have
respect for diversity in human society.
Japan’s economy comprises of three
main sectors: Agriculture, being the
smallest  sector; Industry  and
Manufacturing, being the second largest
and Services being the largest sector of
Japan’s economy. It is highly developed
and market-oriented and is ranked as
the world’s fourth largest economy by
nominal GDP and fifth largest by
purchasing power parity (PPP).



Commercial advantage

Xiv

A leader in industry and manufacturing,
Japan ranks as the world's third largest
automobile manufacturing country with
an expansive electronics industry and is
often ranked among the world’s most
innovative countries.

Japan’s economy is mainly supported by
manufacturing agriculture and tourism,
though other sectors are rising. Through
fostering an industrious work culture,
Japan is a source of high-quality
industrial products and services. Japan’s
financial services sector is driven by
research and development and
investment in key technologies that
accord it a competitive advantage in
global markets. Growth continues to be
recorded in the finance, real estate and
construction, mining, IT, Transport and
logistics, and wholesale and retail trade
sectors



DEFINITION OF TERMS

Baseline: A description of the initial state of an indicator before the start of a
project/program against which progress can be assessed or comparisons made.

Indicator: Indicator is a sign of progress/change that results from a project. It
measures a change in a situation or condition and confirms progress towards the
achievement of a specific result. It is used to measure the project impact,
outcomes, outputs, and inputs monitored during project implementation to assess
progress.

Key Activities: Actions taken or work performed, through which inputs are
mobilized to produce outputs.

Key Results Areas: They are the broad areas in which you are expected to
deliver the results. This is an outline of the organization’s areas of focus. It also
refers to the general areas of outputs or outcomes for which an organization's role
is responsible, such as Bilateral Agreements & MoUs.

Outcome: The intermediate results were generated relative to the objectives of
the intervention. It describes the actual change in conditions/situation as a result
of an intervention output(s), such as changed practices as a result of a program
or project.

Outcome Indicator: This specific, observable, and measurable characteristic or
change that represents the achievement of an outcome. Outcome indicators
included both quantitative and qualitative measures. Examples: Enrolment rate,
transition rate, and mortality rate.

Output: Products, services, immediate results, tangible or intangible, resulting
directly from the implementation of activities or applying inputs.

Performance Indicator: A measurement that evaluates the success of an
organization or of a particular activity (such as projects, programs, products, and
other initiatives) in which it engages.

Programme: A grouping of similar projects and/or services performed by an

organization to achieve a specific objective; the programs must be mapped to
strategic objectives.
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Project: A project is a set of coordinated activities implemented to meet specific
objectives within defined time, cost, and performance parameters.

Strategies: Broad abstractions describe the means for achieving strategic
objectives.

Strategic Issues: These are problems or opportunities emanating from
situational analysis that an organization must manage to be able to fulfil its
mandate and mission. They are fundamental policy choices, critical
challenges/gaps, or opportunities that must be addressed or tapped for the
organization to achieve its vision. These are the foundations upon which the
strategies are developed. Example: Regional insecurity and unemployment.

Strategic Goal: General qualitative statements on what an organization is hoping
to achieve in the long term. Each goal is linked to strategic issues. Goals are the
foundations of your plan and must be set at the start of the planning process.
Example: Improve Kenya's anchor state status in the region.

Strategic Objectives: This is what the organization commits to accomplish to
achieve strategic goals. Strategic objectives should be SMART; they should
establish performance levels to be achieved on priority issues and measures of
success in fulfilling critical mission statement elements. Example: To expanding
Kenya’s Diplomatic Footprint.

Target: A result to be achieved within a given timeframe through the application
of available inputs.
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ABBREVIATIONS AND ACRONYMS

ACP
ADA
AfCFTA
Al
ASEAN
AU
BETA
CCTV
CJEI
COK
COVAX
COVID-19
CPPMD
EAC
E-PASSPORT
EU
FOIP
FSA
FTA
GDP
GNI
H.E.
HOM
ICT

ID

IMF
JafEF
JICA
JKUAT
JPY
KEFRI
KEMRI
KIJA
KRA
Kshs
M&E
MBPS
MDAs
MFDA

Africa, Caribbean and Pacific

Alcohol & Drug Abuse

African Continental Free Trade Area
Artificial intelligence

Association of South East Nations

African Union

Bottom-up Economic Transformation Agenda 2022-2027
Closed Circuit Television

Commonwealth Educators

Constitution of Kenya

Covid 19 Vaccines Global Access

Corona Virus Disease of 2019.

Central Planning and Project Monitoring Division
East African Community

Electronic Passport or Biometric Passport
European Union

Free and Open Indo-Pacific

Foreign Service Act

Free Trade Agreement

Gross Domestic Product

Gross National Income

His Excellency

Head of Mission

Information & Communications Technology
Identification Card

International Monetary Fund

Japan Africa Public Private Economic Forum
Japan International Cooperation Agency
Jomo Kenyatta University of Agriculture and Technology
Japanese Yen

Kenya Forest Research Institute

Kenya Medical Research Institute

Kenyans in Japan Association

Key Result Area

Kenya Shillings

Monitoring and Evaluation

Megabits Per Second

Ministries, Departments and Agencies
Ministry of Foreign & Diaspora Affairs
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MoU

MP

MTE
MTEF
MTP
MTR
ODA
OSA

PC
PESTELE

PMS
SMART
SEZ
Sg. Km
TICAD
UN
UNEA
UNSC
usD
WFP

Memorandum of Understanding

Member of Parliament

Mid-Term Evaluation

Medium Term Expenditure Framework

Medium Term Plan

Medium Term Review

Overseas Development Assistance

Overseas Security Assistance

Performance Contract

Political, Economic, Social, Technological, Environmental and
Legal and Ethical

Performance Management System

Specific, Measurable, Achievable, Relevant, and Time-bound
Special Economic Zone

Square Kilometre

Tokyo International Conference on African Development
United Nations

The United Nations Environment Assembly

United Nations Security Council

United States Dollar

World Food Programme
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EXECUTIVE SUMMARY

This Strategic Plan is aligned with the Strategic Plan for the State Department for
Foreign Affairs 2023/24-2027/28. The Plan articulates the mandate of the
Embassy, its Strategic Objectives and Strategies for the defined period.

It is a framework for the Mission to discharge its key functions and identifies the
challenges encountered in the previous strategic plan period, 2018-2023 to be
addressed by this plan and builds on the achievements realized during its
implementation. This plan has also been prepared taking cognizance of the
challenges anticipated during its implementation and the opportunities that lie
ahead to be exploited. It points out the need to have an appropriate organizational
structure well-staffed with competent and motivated staff at all levels and
adequately funded to enable the Mission to discharge its mandate effectively.

The Strategic Plan guides the key areas for cooperation targeting sectors with the
greatest opportunities and further identifies challenges that need to be addressed
in furthering Kenya-Japan relations.

The Mission has identified seven (7) strategic areas of focus these are: Kenya's
sovereignty and territorial integrity; Global and Regional Peace, Security and
Stability; Economic and Commercial Diplomacy; Regional Integration and
International Cooperation; Diaspora Diplomacy and Consular Services; Public
Diplomacy, cultural heritage and stakeholder engagement: and Policy, legal and
institutional capacity.

To pursue the above listed focus areas, seven strategic objectives and
corresponding strategies have been formulated. The first objective to safeguard
Kenya's sovereignty and territorial integrity by protecting the rights and existence
of Kenya as a State and ensuring inviolability of Kenya’s borders within Japan’s
policy of a Free and Open Indo-Pacific (FOIP). In the second objective on
promoting global and regional peace, security and stability the Mission will engage
and collaborate with Japan in both bilateral and multilateral for a towards
promoting and securing global peace.

For the third objective of promoting Economic Cooperation, Trade, Investments
and Tourism, the Mission will advance Kenya'’s trade and economic interests in
Japan by seeking to increase market access for Made in Kenya products in addition
to fostering the potential of the diaspora community. The Mission will work
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towards broadening Kenya'’s export base to Japan as part of the efforts to address
the current trade imbalance that is heavily skewed in favor of Japan.

The fourth strategic objective endeavors to strengthen regional integration and
international cooperation to enhance Kenya’s global influence and open new
avenues for trade, investment and cooperation on global issues. The fifth objective
on Diaspora Diplomacy and Consular Services will be driven by strategies that will
enhance Diaspora engagement and the provision of consular services.

In the sixth objective on Public Diplomacy, the Mission will employ strategies that
will enhance engagement with the host country, the citizens and residents of
Japan. The last strategic objective of Strengthening Policy, Legal and Institutional
Capacity will ensure that the Mission’s capacity in terms of personnel and
resources both material and financial is adequate for the Mission to execute its
mandates.

The Strategic Plan will be executed through an implementation framework and

also entails a systematic approach for monitoring and reviewing the progress of
implementation
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CHAPTER ONE: INTRODUCTION

This Chapter establishes the imperative for strategic planning as a tool to optimize
the delivery of the mandate of the Embassy. The Chapter presents how the
Embassy seeks to optimize diplomatic representation in Japan towards the
realization of Kenya’s national interests. It further elaborates on the methodology
for the preparation of the Strategic Plan, which is important to ensure adherence
to the guidelines thereof from the State Department for Foreign Affairs.

1.1. Strategy as an Imperative for Organizational Success

Strategic Planning is a critical component in the management of Kenya's
Diplomatic Missions. It seeks to ensure that Missions operate through strategic
directions and evidence-based performance. Through strategic Planning, Missions
are further able to make objective decisions on priority policies and programs, and
realize optimization of resources.

This Strategic Plan, therefore, plays a vital role in guiding the Embassy to align its
objectives to its mandate and functions and to put in place strategies to best
advance Kenya’s national interests within its budgetary and human resource
limitations. The priorities of the Mission are based on the Kenya Vision 2030, the
Fourth Medium-Term Plan (MTP IV) which based on the development aspirations
of Kenya Kwanza’s Bottom-Up Economic Transformation Agenda (BETA), the East
African Community Vision 2050, the African Union Agenda 2063, the United
Nations (UN) 2030 Agenda for Sustainable Development, as well as other pertinent
international and regional frameworks such as the Tokyo International Conference
for Africa’s Development (TICAD).

1.2 The Context of Strategic Planning

This Strategic Plan is developed in consideration of national development
priorities, as well as regional and international development frameworks as
articulated in the Strategic Plan for the Department for Foreign Affairs 2023-2027.
The Fourth Medium Term Plan (MTP 1IV) 2023-2027 by the State Department of
Economic Planning (The National Treasury and Planning) aims to realize the
objectives of the Bottom-Up Economic Transformation Agenda (BETA) which
focuses on national economic turnaround and inclusive growth through a value
chain approach. BETA objectives are; bringing down the cost of living, eradicating
hunger, creating jobs, expanding the tax base, improving foreign exchange
balances and inclusive growth. Under the BETA the government seeks to
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undertake targeted investments in five core pillars, namely: Agriculture; Micro,
Small and Medium Enterprise (MSME) Economy; Housing and Settlement;
Healthcare; Digital Superhighway and Creative Economy. Further, the MTP IV
focuses on the following five priority sectors: Finance and Production;
Infrastructure; Social; Environment and Natural Resources; and Governance and
Public Administration.

In pursuing the full actualization of the BETA, the Strategic Plan seeks to advance
national development and contribute to global prosperity as envisaged in the
United Nations 17 Global Sustainable Development Goals (SDGs). The Plan is
further in tandem with the African development aspirations as per the "Agenda
2063; The Africa We Want”, which is the strategic framework for the socio-
economic transformation of the African continent in the next four decades.

1.2.1 United Nations 2030 Agenda for Sustainable Development

The United Nations 2030 Agenda for Sustainable Development seeks to advance
the eradication of poverty for equal human dignity and shared prosperity. As
members of the United Nations, Kenya and Japan have active cooperation across
various sectors related to the Sustainable Development Goals.

1. Goal 10. Reduced inequalities The Embassy will engage with the host
government and other stakeholders to promote
opportunities for access to the market for
Kenya’s exports, foreign direct and transfer of
technology for social-economic growth in Kenya

2. Goal 11: Safe, Resilient and The Embassy will facilitate and implement follow
Sustainable Cities and Human up action mechanisms to support the
Settlements development of affordable housing and

sustainable livelihoods in Kenya

3. Goal 13. Climate Action The Embassy will enhance Kenya-Japan

cooperation in the climate smart technologies
for agricultural, food security, and Blue Economy
and Maritime sectors

4, Goal 17. Partnership for the goals | The Embassy will collaborate with the public and
private sectors to support partnerships between
Kenya and Japan

1.2.2 Africa Union Agenda 2063

The African Union Agenda 2063: As Africa, we want envisages a peaceful, secure,
globally influential United Africa with strong governance systems where the rule
of law thrives and a strong growing economy able to afford the African people a
good life. It is the continent’s main tool for advancing collective action towards a
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stronger, united, and prosperous region. Agenda 2063 further identifies shared
priorities to grow the role and contributions of Africa in global affairs and further
establish the centrality of the continent in addressing emerging challenges to
sustainable development.

Key Aspiration Description Strategic Response by the Mission

1. Aspiration 1: A prosperous Africa The Mission will achieve the aspiration of
based on inclusive growth and engaging with the TICAD Committee of the
sustainable development African Diplomatic Corp in Japan to champion

Africa’s priorities within the TICAD process.
TICAD aims to promote Africa's development,
peace and security, through the strengthening
of relations in multilateral cooperation and

partnership.
2. Aspiration 4: A peaceful and The Mission will contribute towards the
secure Africa achievement of this aspiration through

collaboration with Japan on peace and security
matters through the Overseas Security
Assistance programme (OSA) as well as the
FOIP forum.

1.2.3 East African Community Vision 2050

The East African Community (EAC) Vision 2050 provides a catalyst for growth and
transformation of the region with the target of upper-middle-income status. It
advances collective policies to achieve higher income levels within a secure and
politically united East Africa based on the principles of inclusiveness and
accountability. The Vision further seeks to realize a prosperous, equitable, and
peaceful region that effectively represents the interests of all citizens and positions
the regional bloc as a strong formidable and respected player in global affairs. The
Vision comprises (6) six foundational pillars namely: political federation;
sustainable development; socioeconomic transformation; peace and security;
infrastructure development and environmental sustainability.

In pursuit of the aspirations of the EAC Vision, the Embassy will aim to enhance
the visibility of the EAC in Japan and promote the region’s common interests
towards the realization of regional integration. The Embassy will further support
the strengthening of the EAC Diplomatic Group in Tokyo and actively participate
in joint events with the host government and other stakeholders.



1.2.4 Constitution of Kenya 2010

The Fourth Schedule of the Constitution of Kenya 2010 identifies Foreign Affairs
and Foreign Policy as a function of the National Government. The Embassy is
cognizant of the imperative to uphold the constitutional obligations on the
execution of its mandate of representing the government and people of Kenya in
Japan. The Embassy will therefore act in accordance with the expectations on the
delivery of the mandate and adhere to the policy, legal and institutional
frameworks guiding its performance. These include compliance with laws and
guidelines on its operations and ensure submission of regular reports and
feedback to the State Department for Foreign Affairs. In line with the principles of
transparency and accountability, the Embassy will maintain a client-focused
approach and implement measures to realize continued improvement in its
performance. The Embassy places particular emphasis on effective services and
active engagement with the Diaspora and supports Kenyan delegations visiting
Japan with the aim of ensuring optimum returns to the country and regular
interactions with the Japanese public and private sector representatives.

1.2.5 Kenya Vision 2030, BETA and Fourth Medium Term Plan

The overriding goal of the Kenya Vision 2030 is to transform Kenya into a newly
industrializing middle-income country providing a high quality of life to all its
citizens by the year 2030. The policies and strategies outlined in the Vision aim to
address the economic, social and political challenges facing the country
categorized into three pillars which are similar to the Ministry’s programmes and
activities focusing on reducing poverty levels, employment creation, sustainable
development and economic transformation, peace, security and stability among
other objectives of the Vision. Through the eight (8) focus areas of the Kenya
Foreign Policy, 2024, it focuses on the promotion of trade, foreign direct
investment, regional and international cooperation; promotion of peace, security
and stability and conflict management as a precursor to economic prosperity;
sustainable management of natural resources and combating contemporary
environmental issues; preservation and promotion of our cultural heritage;
promoting and safeguarding Kenya's interests abroad and enhancement of
Diaspora engagement and participation in national development.

Under the Fourth Medium-Term Plan of the Kenya Vision 2030, the State
Department for Foreign Affairs is expected to undertake the following key
deliverables: expansion of Kenya’s diplomatic footprint; Promotion of Nairobi as a
Hub for multilateral diplomacy; Restructuring of Kenya Foreign Service Academy;
Realigning Kenya’s Foreign Policy with the nation’s economic cooperation and

international trade objectives; implementing Kenya Diaspora Policy and Access to
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Government Procurement opportunities policy for youth, women and PWDs.
Strategies and activities have been identified in Chapter 4 of this Plan to enhance
the Mission’s contribution towards the realization of the Government priorities as
outlined in the Kenya Vision 2030, MTP IV and BETA.

1.2.6 Sector Policies and Laws

The operations of the Mission are governed by a comprehensive framework of
policies, regulations, and legislations that uphold the principles of good
governance, efficiency, and effectiveness. These include:

1. Foreign Service Act, 2021 Enacted to establish the Foreign Service of the
Republic of Kenya, facilitating the management
of the Service and the establishment of the
Foreign Service Academy.

2. Treaty Making and Ratifications Provides guidelines and procedures for the

Act, 2012 making and ratification of treaties, ensuring
compliance with international obligations.

3. Kenya Foreign Policy, 2024 Outlines Kenya's foreign policy objectives,

priorities, and strategies in engaging with the
international community.

4, Kenya Diaspora Policy, 2024 This policy identifies the Kenya Diaspora as an
important constituency. It seeks to mainstream
their participation in national development
through championing of their rights, welfare and
facilitate Diaspora investments, remittances,
skills and technology transfer.

5. Administrative Rules Governing Establishes administrative rules for the Kenya
the Service of Kenya Missions, Embassy in Tokyo and staff, facilitating smooth
July 2022 operations and coordination.

6. Vienna Convention on Diplomatic = Provide guidelines on privileges, immunities,
Relations, 1961; Vienna and reciprocal treatment of diplomats and
Convention on Consular | consular officials.

Relations, 1963

7. Privileges and immunities Act. Consolidates the law on diplomatic and consular

Cap 179 relations by domesticating the Vienna

Convention on Consular Relations, 1963, and
other international conventions

Collectively, these policy and legal documents form the cornerstone of the
operations of the Kenya Embassy in Tokyo, ensuring adherence to legal
requirements, fostering efficiency, and advancing Kenya's strategic interests both
domestically and internationally.



1.3 Tokyo International Conference on African Development (TICAD)

Africa has increasingly grown in terms of relevance to global politics with several
countries publishing policy papers on engagement with the continent. This shift in
the importance attached to the continent best explains the ensuing proliferation
of African Union partnerships. Japan's foreign policy towards Africa aims to
contribute to the continent's development, peace, and stability while
strengthening bilateral and multilateral cooperation for mutual benefit and shared
prosperity. Since its inception in 1993 The Tokyo International Conference
on African Development (TICAD), are Japan’s leading foreign policy tools for
engagement with Africa. TICAD, which is the world’s largest policy forum on
African development, continues to yield milestones in boosting the Japan-Africa
partnership.

TICAD is also highly regarded as a body with a consensus of support in Africa and
globally. The United Nations, the United Nations Development Programme
(UNDP), the World Bank and the African Union Commission (AUC) are co-hosts to
TICAD activities. In addition, TICAD's thematic areas of economy, society and
peace and security are aligned with the priorities under Agenda 2063. The
Embassy is tasked with promoting Kenya’s interests with the TICAD process,
which is the world’s largest policy forum on African development and continues to
yield milestones in boosting the Japan-Africa partnership.

Further, the Embassy is the focal point for engagement with the Japan
International Cooperation Agency (JICA) and representative offices of other
stakeholders on advancing Africa’s common aspirations based in Tokyo. These
organizations include AU-NEPAD, ADB, and UNIDO. JICA is Japan’s main entity for
disbursement of ODA, capacity building and technical training in the developing
world. JICA’s priorities in support of African countries include quality growth,
human security, and public and private sector partnerships for Africa’s
transformation. Under support for industrialization in Africa, The JICA-AU-NEPAD
collaborative programme ‘Africa Kaizen Initiative’ aims to improve quality and
production control in Africa. JICA’s investments in Africa also support the
realization of the Programme for Infrastructure Development in Africa (PIDA). In
addition, JICA supports the realization of the ACFTA and Africa’s targets in the
health and agricultural fields.
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1.4 History of Kenya-Japan Relations

Kenya and Japan established diplomatic relations upon Kenya's independence in
1963. Japan opened its resident diplomatic mission in Nairobi in 1964 while
Kenya’s Embassy in Tokyo was established in 1979. As Kenya marks 60 years of
Effective Diplomacy, the milestones in Kenya-Japan relations are at the centre of
the celebrations. Kenya-Japan cooperation has evolved considerably over the
decades with proven benefits for the two countries. Japan is one of Kenya’s main
development partners, providing support in infrastructure, education, healthcare,
and technology transfer, among other areas.

At about Kshs 410Bn Kenya remains the largest recipient of Japan’s Overseas
Development Assistance (ODA) through which the Japanese government has
continued to support Kenya’s national development agenda. The key areas of
Japan's development assistance are aligned with the Sustainable Development
Goals (SDGs) and aspirations of Vision 2030. As such Japan’s support has directly
contributed to the realization of the priorities of the BETA inter alia; The
development of the Mombasa Port, the Special Economic Zone, transport network
including the Dongo Kundu Bypass which is nearly completed are some of the key
outcomes of Kenya-Japan partnership.

Equally important, over 115 Japanese companies are based in Kenya with
investments in various sectors such as manufacturing, construction, energy and
mobility and transportation. The value of bilateral trade is about Kshs 140Bn and
at a ratio of 1:13 in favor of Japan.

1.5 Collaboration on regional and international affairs

Kenya'’s strategic geo-political location and the gateway to East and Central Africa,
have also played a significant role in deepening the relations between the two
countries. Kenya and Japan's partnership also provides additional opportunities at
the East African Community and continental level in pursuit of the African
Continental Free Trade Area. As a leader in advancing Africa’s common interests,
Kenya actively participates in efforts to push for the rightful role of Africa in global
affairs in pursuit of the African Union Agenda 2063: The Africa We Want.
In this regard, Japan is a strong partner to the African Union and continues with
foreign policy towards Africa focusing support to the continent's development,



peace, and stability and strengthening bilateral and multilateral cooperation for
mutual benefit and shared prosperity.

The two countries also contribute to cooperation in addressing challenges to
regional peace and security within the context of the Indo-Pacific sphere. Equally
important is that Kenya and Japan are also strong partners in advancing the United
Nations Sustainable Development Agenda including the resurging global climate
action for which Kenya is a global leader. Kenya and Japan also collaborate in the
areas of education, technical capacity building and technology transfer across
various sectors of national development. JICA continues to extend various
educational and technical courses that benefit both the Kenyan public and private
sectors. Equally important is the extensive partnership on cultural diplomacy
which seeks to promote people to people interactions and share understanding.

While challenges exist, such as trade imbalances and the long distance between
the two countries, the overall trajectory of Kenya-Japan relations remains positive,
with notable increases in investments, greater cooperation at the bilateral and
international level and enhanced shared understanding of key global affairs. The
Embassy will continue to effectively engage the host country's public and private
sectors as well as other stakeholders in Japan to ensure the best outcome from
its representation of the government and the people of Kenya. We will continue
to keenly serve our Diaspora and initiate mechanisms to boost opportunities for
Kenyans in Japan.

1.6 Methodology of Developing the Strategic Plan

This Strategic Plan 2023-2027 therefore articulates the Mission’s five-year
strategic direction in the pursuit of Kenya's policy objectives in Japan. The main
strategic thrust of this plan is enhanced economic diplomacy in Japan. The
Strategic Plan also envisages a paradigm shift from a process-based mode of
operation to a results-oriented and customer-focused operation. The Strategic
Plan prioritizes pragmatic and innovative approaches to diplomatic engagement
for the best possible favourable environment to advance Kenya-Japan relations.
The imperative for preparing this Mission Strategic Plan emanates from a nhumber
of factors, key among them being the commitment of the Mission to institutionalize
strategic planning and the need to develop a coherent response to the growing
demands on the Mission arising from the expanded and multifaceted mandate.

Preparation of this plan was additionally informed by national, regional,
continental and international strategic policy documents and visions, key among
them, is the Kenya Vision 2030, which forms the basis for Kenya’s international
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relations, the Fouth Medium Term Plan, the Bottom-Up Economic Tranfomation
Agenda (BETA), the Kenya Foreign Policy and the current Ministry Strategic Plan.
The Plan was also informed by the necessity to transform the Mission into a results
and performance-oriented institution in line with the ongoing reforms across
government in Kenya. More specifically, this strategic plan is aimed at aligning the
Mission activities to the objectives and activities being implemented by the Ministry
of Foreign Affairs. The Plan therefore provides a solid foundation for the Mission
to optimize its operations and to align its work to Kenya’s development agenda as
well as the continental and global development agenda during the five-year plan
period. The plan further provides a basis for resource mobilization and utilization
in line with the Medium-Term Expenditure Framework and regular Monitoring and
Evaluation.

In developing the Plan, the Embassy took into consideration the views of the team
leaders on the key areas of mandate related to the achievements, challenges and
lessons learnt since the establishment of the Mission and the strategic direction
that the Mission should take as it moves forward was taken into consideration. A
number of sessions were held internally in this regard. Consultations also took
place with the Central Planning and Project Monitoring Department (CPPMD) of
the State Department for Foreign Affairs.

This Strategic Plan 2023-2027 therefore articulates the Mission’s five-year
strategic direction in the pursuit of its policy objectives in Japan. The main
strategic thrust of this plan is enhanced economic diplomacy in Japan. The
Strategic Plan also envisages a paradigm shift from a process-based mode of
operation to a results-oriented and customer focused operation.
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CHAPTER TWO: STRATEGIC DIRECTION

This chapter highlights the Mission’s mandate, vision statement, mission
statement, strategic goals, core values and policy statement.

2.1 Mandate

The mandate of the Embassy of the Republic of Kenya in Tokyo is to represent
the government and people of Kenya in Japan for stronger relations, both at the
bilateral and multilateral levels. In executing the mandate, the Embassy is guided
by the Vision of a peaceful, prosperous, and globally competitive Kenya.

Its functions seek to advance Kenya’s national interests in accordance with the
objectives of the Kenya Foreign Policy towards Japan inter alia, to;

i. Promotion of global peace, security, and stability

ii. Enhance trade ties and technology transfer for digital transformation in
Kenya

iii. Promote development cooperation and capacity building for social-economic
growth in Kenya

iv. Advance the interests of the Kenyan Diaspora

v. Provide effective consular services to the Kenyan Diaspora and other clients

vi. Promote a favourable environment to advance Kenya'’s strategic interests in
the international system including reform of international organizations and
financial architecture.

In undertaking its functions, the Embassy seeks to realize the key deliverables set
in the Strategic Plan of the State Department for Foreign Affairs which is based
on the Fourth Medium-Term Plan on the Bottom-Up Economic Transformation for
Inclusive Growth

2.2 Vision Statement

A peaceful, united and prosperous Kenya, participating fully in a just and equitable
world.

2.3 Mission Statement
To pursue the interests and values of the Kenyan people, and those of Africa,

through effective engagement in Japan.
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2.4 Strategic Goals

vi.
Vil.

Protect Kenya's Sovereignty and Territorial Integrity

. Enhance regional and global peace, security, and stability
. Enhance economic and commercial diplomacy

Pursue regional integration and international cooperation
Enhance Diaspora engagement and provision of consular services
Strengthen public diplomacy, cultural and sports diplomacy
Strengthen legal and institutional capacity

2.5 Core Values

The Mission will be guided by the following core values of the Public Service of
Kenya inter alia:

Customer Focus: Mission staff shall treat our customers with courtesy,
respect, and promptness.

Patriotism: Our staff shall exercise loyalty and always uphold allegiance
to the Republic of Kenya.

Integrity: The Mission will champion integrity by steadfastly adhering to
virtuous moral and ethical principles, including honesty, truthfulness,
consistency, and moral character, both in private and public spheres.
Professionalism: Our staff shall exercise a high level of professional
competence, confidentiality, and diplomatic etiquette in service delivery.
Inclusiveness: The Mission will facilitate equal opportunities for Kenyans
in Japan.

Innovativeness: The Mission will adopt and implement new ideas,
technologies and methods to improve service delivery.

Good governance: The Mission will ensure that decisions and policies
serve the best interest of the people.

2.6 Quality Policy Statement

In executing its mandate, the Embassy of the Republic of Kenya in Japan is
strongly committed to the full realization of Kenya’s national interests. It seeks to
uphold the highest possible standards and remain proactive in the pursuit of the
fulfilment of its strategic targets.

We are dedicated to:

Delivering timely and accurate diplomatic services that promote Kenya’s
interests in Japan and strengthen international relations.

13



Providing efficient consular services to Kenyan nationals living in Japan.
Fostering collaboration and partnerships with Japan to address global
challenges and opportunities.

Embracing innovation and continuous improvement in our processes to
enhance service delivery and responsiveness.

Ensuring transparency, accountability, and ethical conduct in all our
interactions and decision-making processes.
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CHAPTER THREE: SITUATIONAL AND STAKEHOLDER
ANALYSES

This section provides an overview of the situation and stakeholder analyses. The
situation analysis of the external environment encompasses the macro-
environment, micro-environment, industry/competitive environment, and the
market environment. Further, the situation analysis explores the internal
environment that details the governance and administrative structures, internal
business processes, as well as resources and capabilities. Finally, stakeholder
analysis maps out key players and partners of the Kenya Embassy in Tokyo.

3.1 Situational Analysis
3.1.1 External Environment

Below is an analysis of the macro and micro environmental factors of the Kenya
Embassy in Tokyo that will either support or impede the process of implementing
this Strategic Plan.

3.1.1.1 Macro-environment

The Macro-environment analysis entails major external factors that pose both a
direct and indirect impact on the decision-making and performance of the Kenya
Embassy in Tokyo. The Political, Economic, Social, Technological, Environmental,
Legal and Ethical (PESTELE) analysis is as shown below.

Table 1: PESTELE Analysis

Category Factors Description

Political Global Foreign Policy The operational environment affects the nature of
perspectives diplomatic representation
The Kenya Foreign Policy The mandate of the Embassy is determined by the
orientation Foreign Policy orientation which sets Kenya's

positions on foreign relations
The  Constitution of The Embassy represents a wide range of stakeholders
Kenya both at the national and county levels, and hence the
imperative for coordinated action.
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Category Factors Description

Membership in Kenya and Japan are members of several
international international organizations. The positions of the two
organizations countries on issues of the mandate of these
organizations may affect bilateral cooperation.
Regional and Peace and security are prerequisites for effective
global peace and foreign relations. The situations in the respective
security regions of Kenya and Japan portends challenges that

may derail efforts to strengthen bilateral relations.
Conflicts with international dimensions have the
potential to affect Kenya-Japan relations.
Economic Globalization Globalization promotes competition and other
negative trends. The elevation of Kenya to a Middle-
Income country intensifies such competition from
countries with similar exports to Japan.
Bilateral, Regional, The outcome of the implementation of decisions by
and  multilateral regional blocs such as EAC, COMESA and ACFTA

economic affects the implementation of policy positions in a
cooperation manner that either promotes or discourages Kenya-
mechanism Japan cooperation. Likewise, the decision by Japan to

sign a bilateral arrangement with another country
may disadvantage or promote cooperation with

Kenya.
Foreign Currency The fluctuation in the major international trading
Exchanges currencies affects the cost of international business
and further influence value of trade commodities
Social Population The ongoing population decline in Japan against a

fast-growing population in Kenya with requisite skills
avail opportunities for labor mobility

Culture The diversity of Kenya’s culture and heritage presents
opportunities for the promotion of tourism in Japan
Environmental Natural Disasters Japan faces regular natural disasters such as

typhoons and earthquakes which affect the domestic
economy and national development priorities.
Multilateral As host to both UNEP and UN-HABITAT
Diplomacy matters Headquarters, Kenya holds an important position in
multilateral diplomacy. Kenya has increasingly
become a global leader in climate change,
sustainable environment, and development matters.
This has the potential to attract stronger partnerships

with Japan.
Legal Bilateral Ministries, Departments and Agencies in Nairobi hold
Arrangements responsibility for negotiations and implementation of
bilateral arrangements on Kenya-Japan.
Ethical Respect for Diplomacy is framed on the respect for the equality
sovereignty and of nations, sovereignty, and existing laws

principles of
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Category Factors Description

existing

international laws

Leadership  and | Relevant laws and guidelines on ethical leadership

integrity and integrity in the public service are the foundation
of decision-making in the Embassy

3.1.1.2 Micro-environment

The micro-environment analysis looks at the fundamental factors within the
immediate operating environment that exert influence over the optimal
functioning and execution of the mandate of the Kenya Embassy in Tokyo. The
Table below shows the key factors in the micro-environment.

Table 2: Key Factors on the Micro-environment

No. Factor Description
1. Delayed exchequer This limits the Kenya Embassy in Tokyo's ability to implement its
releases programs within the planned timelines. Most of Mission’s

programs and activities are largely dictated by external calendars
and schedules, while project contracts are implemented under
foreign laws and regulations, some of which are very strict.
Therefore, payment delays have far-reaching implications.

2. Inadequate The competition for scarce financial resources and requisite
budgetary prioritization of government expenditure may affect the capacity
provisions of the Mission to implement its targets

3. Non-applicability of The incompatibility of the Procurement Laws and Procedures in
Kenyan law Japan places the Embassy in a difficult and sometimes non-

conformity status on the implementation of projects and
acquisition of assets

3.1.2 Summary of Opportunities and Threats

The Kenya Embassy in Tokyo operates within an environment that provides
opportunities as much as threats as shown below on the table.

Table 3: Summary of Opportunities and Threats

Environmental factor ~ Opportunities Threats
Political e Kenya's six decades of e Insecurity in the Pacific region
progressive relations  with arising from disputed
Japan territories
e Exchange of Resident ¢ Delays in the initiation of
Diplomatic Representation in negotiations and conclusion of
Nairobi and Tokyo bilateral arrangements on
e High political and diplomatic strategic areas
will
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Economic

Social

Technological

Legal

Like-minded and  shared
positions on democracy and
other prevailing global matters
Political stability and dividends
from a vibrant democracy

Kenya’s geostrategic location
and leadership position in
Africa

Kenya’'s active participation in
regional and  continental
economic blocs including EAC,
COMESA and ACFTA

Largest economy in EAC with
progressive stable economic
policies

Alignment of National
Development Agenda to the
SDGs, Japan ODA and TICAD
Priorities

Highly skilled labor force

A strong diverse cultural
heritage that attracts visitors
Dividends from a highly
educated and tech-savvy
youthful population

JICA support programmes for
capacity building

Provisions of the Tokyo
International Conference on
African Development

High adaptability of
technology in  diplomatic
engagement, including virtual
diplomacy

Dividend of technology for
Foreign Policy research and
analysis

Implementation of the Foreign
Service Act to professionalize
the Foreign Service

92 Bilateral arrangements
(MOUs/Agreements/Treaties)
signed between Kenya and
Japan
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Delay in the implementation of
MOUs/Agreements

Lack of follow-up action on
recommendations on the
review of the status of bilateral
relations

Failure to implement outcomes
of meetings

Slow pace of implementation of
sighed agreements
Competition from LDC
designated countries

Failure or delay in payment of
GOK contributions to
partnership projects

Impact of globalization and
vulnerability to international
shocks

Competition within and lack of
harmonization of positions
among different regional blocs
with competing interests in
which Kenya is a member

Persistent unemployment
Breach of host government
laws through illegal overstay
Lack or delayed feedback on
proposals for partnership

Competition for technology
space
Cyber security challenges,

including the use of Atrtificial
Intelligence for espionage
Lack of or weak deterrence
system

Variance in laws
Kenya and Japan

between



Ecological e Like-minded positions on key e Adverse effects of climate

global issues such as climate change
change and  sustainable e Disputes and conflicts over
development resources and territories

e Japan’s accreditation to the e Low priority in funding for
UNEP and UN-HABITAT in climate action
Nairobi

e Progressive national action
policies

3.1.3 Internal Environment

This section illustrates the key factors within the Kenya Embassy in Tokyo that
influence its operations and performance. These include governance and
administrative structures, internal business processes, resources, and capabilities.
These factors collectively shape the activities, processes, and effectiveness of the
Embassy and thereby affect its ability to achieve goals and adapt to external
environmental changes.

3.1.3.1 Governance and Administrative Structures

The Kenya Embassy in Tokyo is expected to adhere to established governance
and administrative structures as well as operational mechanisms aimed at
ensuring effective decision-making for optimum performance. The operational
structure and staff establishment determines the level of authority and
responsibility, and shares the work burden for the effective delivery of the
mandate of the Embassy. However, there is a need for harmonization of the staff
deployment as per the current Staff Establishment to ensure optimum utilization
of human resources.

Further, the Embassy will continue to ensure full compliance with Administrative
Rules Governing the Management of Kenya Missions Abroad. There are however
recommendations for review of the Administrative Rules to boost Staff Welfare
including payment of Foreign Service Allowance based on principles of equity and
parity as well as

3.1.3.2 Internal Business Processes

The Schedule of Duties identifies leaders in thematic areas, assigns operational
obligations for each officer and elaborates on the functioning of team work. In
delivering its mandate, the Embassy has taken measures to improve individual
and collective performance. The Embassy therefore is committed to ensure
continuous performance assessment for officers to ensure the implementation of
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Individual Work Plans and the full realization of the Key Delivery targets in the
Mission’s Work Plan.

3.1.3.3 Resources and Capabilities

The Kenya Embassy in Tokyo accrues considerable technical strengths arising
from having highly competent and experienced Home-Based Officers. These
officers are well-trained in strategic areas including political, diplomatic,
immigration, Diaspora, trade and economic, defense and financial management.
Proficiency in the Japanese Language by the Head of Mission and a detailed
understanding of the working environment by the HBOs are strong advantages
for the Embassy.

The Embassy also boosts proven dedicated technical experts with more than ten
years of experience who are assistants in trade and tourism matters. The Embassy
also has skilled support staff able to provide relevant services for efficient and
effective day-to-day operations. Further, the Embassy continues to earn strong
political will and support from the host government.

The Embassy is committed to ensure effective management of the allocated
financial resources for optimum benefit to Kenya. This will demand the Embassy
will continue to prioritize expenditure as per the allocation. However, the Embassy
is unlikely to deliver the best possible results where there is no allocation of the
prerequisite resources. As part of addressing possible resource limitations, the
Embassy will coordinate with the Headquarters to seek partnership with MDAs
whose mandate covers the affected target areas.

3.1.4 Summary of Strengths and Weaknesses

The emergent strengths and/or weaknesses of the Kenya Embassy in Tokyo are
summarised in the table below.

Table 4: Summary of Strengths and Weaknesses

Governance and e History of progressive bilateral e Lack of compliance with
Administrative Structures relations with resident diplomatic the Staff Establishment
representations

e Elaborate Staff Establishment
with several specialized Agencies
(Defense and Immigration)
Internal Business | e Clarity of policies and ¢ Rental of ICT facilities
Processes ¢ Guidelines ¢ Inadequate assets
¢ Signed Memorandum of
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¢ Understanding and

o Agreements on strategic areas of
cooperation

o Extensive digital

o adaptation in Japan

Resources and e Kenyan-owned Chancery e Rental of Official
Capabilities o Highly competent and Residence
experienced HBOs and locally e Shortage of funds to
recruited technical experts actualize priority
e Deployment of senior officers for activities

technical agencies

3.1.5 Analysis of Past Performance

The Kenya Embassy in Tokyo has continued to effectively deliver its mandate of
representing the government and the people of Kenya in Japan. Over the period
of the MTP III (2018/19-2022/23), the Embassy achieved milestones in promoting
Kenya-Japan relations.

3.1.5.1 Key Achievements

Within the implementation period 2018/19-2022/23, the Kenya Embassy in Tokyo
recorded the following key achievements:

Stronger political and diplomatic relations: The visit to Kenya by H.E. Mr.
Fumio Kishida, former Prime Minister of Japan in May, 2023 was a remarkable
moment for Kenya-Japan relations. During the visit, the two countries held a
Summit Meeting and reaffirmed mutual commitment to stronger ties with an
emphasis on enhancing cooperation in development and boosting economic ties.
H.E. Prime Minister Kishida met with representatives of over 70 Japanese
companies in Kenya and encouraged more private sector-based partnerships with
Kenyan counterparts. Kenya and Japan further underscored the importance of
cooperation as part of global efforts to address current challenges to peace and
security and to respond to the impact of climate change.
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H.E. Hon. William Ruto, PHD., President of the Republic of Kenya and
H.E. Mr. Fumio Kishida, Prime Minister of Japan during Official Visit of May, 2023

In line with the like-minded positions on democracy, H.E. Mr. Hideki Makihara,
Secretary-General of Japan-African Union (AU) Parliamentary Friendship League,
visited Kenya as Special Envoy of H.E. Fumio Kishida, Prime Minister of Japan to
attend the Inauguration Ceremony for H.E. Dr. William Ruto President of the
Republic of Kenya in September, 2022. During the visit, H.E. Mr. Makihara held
consultations with Amb. Macharia Kamau, CBS., Principal Secretary, Ministry of
Foreign Affairs.

,\

=
=

H.E. Amb. Tabu Irina, MBS with Hon. Asahiko Mihara, Deputy H.E. Amb. Tabu IRINA with H.E. Hon. Takako SUZUKI,
President of the Japan-AU Parliamentary Friendship Association State Minister for Foreign Affairs of Japan on 26/1/21 and Member

of the House of Representatives on 26th May, 2021

The Embassy was very instrumental in ensuring Japan’s assistance to Kenya to
overcome the COVID-19 pandemic. Japan provided dozes of AstraZeneca vaccines
manufactured in Japan through the COVAX facility. The assistance showcased the
high level of bilateral relations and Japan’s continued commitment to support
Kenya’s development agenda.
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Successes at the TICAD Process: The TICAD process presents opportunities
for Kenya to sign new bilateral arrangements in support of its national
development agenda. Towards this end, Kenya holds regular Ministerial
Consultations with Japan on the sidelines of TICAD meetings. Some of Kenya's
key sectors to benefit from TICAD funding include Universal Health Coverage and
the green energy transformation through investments by Japanese companies in
the Olkaria Geothermal projects. At the TICAD 8 held in Tunisia in August, 2022,
Amb. Raychelle Omamo, Cabinet Secretary, Ministry of Foreign Affairs met with
Hon. Yoshimasa Hayashi, Foreign Minister of Japan during the two assessed the
status of relations and underscored priorities for future collaboration at the
bilateral and multilateral levels.

(L): CS Amb. Omamo with H.E. Minister Motegi (R) CS Amb. Dr. Juma with H.E. Minister Kano

Kenya and Japan also held Ministerial Meeting in January, 2021 to fast-track
diplomatic engagement in the immediate post-COVID period. Amb. Raychelle
Omamo, Cabinet Secretary, Ministry of Foreign Affairs exchanged commitments
to renewed collaboration with H.E. Mr. Toshimitsu Motegi, Minister of Foreign
Affairs of Japan. H.E. Minister Motegi later paid a courtesy call on H.E. Hon. Uhuru
Kenyatta, former President of the Republic of Kenya to brief on Japan’s decision
to further collaboration with Kenya and the way forward as agreed during the
Ministerial meeting.
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H.E. Hon. Uhuru Kenyatta, former President of the Republic of Kenya receiving H.E. Minister

Toshimitsu Motegi

Support for Disaster Response: The Embassy was also instrumental in seeking
Japan’s assistance to Kenya in response to various natural disasters. Japan offered
Kenya USD Seven Million Five Hundred Thousand (US$7.5M) in Emergency Grant
Aid support following the Locusts Invasion of March, 2020. The support was
granted under the food security within the World Food Programme (WFP). The
aid targeted 80,000 Kenyans including children and women facing malnutrition
and implementation of resilience support activities for 87,000 small-scale farmers.
The Embassy also coordinated the Study Tour to Japan on Disaster Prevention for
the Nairobi County Government.

Capacity Building: JICA has decade’s old collaboration with leading Kenyan
institutions of learning including Jomo Kenyatta University of Agriculture and
Technology (JKUAT), the Kenya Forestry Research Institute (KEFRI), and the
Kenya Medical Research Institute (KEMRI), among others. JICA JICA is also the
investment arm of Japan’s Overseas Development Assistance (JODA) in Kenya.
Some of the JODA support for Kenya in the period 2018-2023 includes
strengthening infrastructure in Kenya, including the expansion of the Mombasa
port, the Olkaria geothermal development, and the construction of the Thiba Dam
in Mwea. The Loan Facility for the Mombasa SEZ (Dongo Kundu) was signed in
2020 following successful negotiations that followed the meeting held on the
sidelines of the Yokohama TICAD 8 in August, 2019.
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H.E. Tabu Irina and Embassy staff with KIJA officials

Trade & Economic Activities: COVID-19 disrupted diplomatic activities around
the world for most of the MTP III period. In addition to the tragic losses of millions
of lives, COVID-19 also had unprecedented impacts on the world economy.
Despite the effects, the Embassy held successful activities mainly in the immediate
post-COVID-19 period to promote Kenya’s Economic Diplomacy. These include;

1. Kenya-Japan Quality Infrastructure Dialogue in Nairobi (May 2021)
2. 2" Japan Africa Public Private Economic Forum in Nairobi, (JAfEF) (May
2022)

Cultural & Sports Diplomacy: The Embassy played a lead role in the
preparations for Kenya’s participation in the 2020 Tokyo Olympics in July-August,
2021 following the postponement in response to the COVID-19 pandemic. The
Embassy coordinated the negotiations for the Host-City Memorandum of
Understanding and supported the Kenyan athletes to participate in the various
competitions.
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CS Amina Mohammed with Amb. Tabu Irina poses with Kenyan runners participating in the Tokyo Olympics

The Embassy also hosted a successful event to mark 60 years of Kenya-Japan
relations in collaboration with Mr. Jon Karube, Honorary Consul in Nagoya City,
thereby strengthening Kenya’s representation in Japan.

(n]
Mr. Jun Karube and Amb. Irina during the culinary event part of events of Kenya- Japan @ 60

Diaspora Affairs: In addition to consular services and facilitation of processing
of personal documents, the Embassy adopted innovative measures to maintain
interactions with the Diaspora. The Embassy facilitated and participated in key
Diaspora in-person and virtual events aimed at enhancing the role of Kenyans
abroad in national building such as engagement with Ms. Roselyn K. Njogu, CBS.,
Principal Secretary, State Dept. for Diaspora Affairs in May 2023. The Embassy
also delivered successful online meetings to promote Diaspora investment in
collaboration with Kenya Revenue Authority, Central Bank of Kenya, OPTIVEN
Holdings.

27



3.1.5.2 Challenges

During the period of the MTP III, the Embassy was faced by various challenges
as follows;

Vi

Vii

viii

The unprecedented impacts of COVID-19 pandemic disrupted the operations
of the Embassy and thus hindered the routine of diplomatic engagement.
Lack of adequate financial resources: The Embassy received 88.61% of the
desired financial resources hence not able to fully implement the target
activities. It is of particular concern that the Embassy had no provision for
the much-needed promotional activities to spur economic and trade ties
following the COVID-19 pandemic. The Mission’s physical assets i.e.
Chancery building, require adequate allocation of resources to maintain the
integrity of the building and ensure public safety in compliance with the host
country local building regulatory codes and the Government of Kenya laws
and regulations (Persons with Disability Act). In addition, the recent directive
on the ceiling for rent of residential housing for officers is one which the
Mission finds untenable to implement bearing in mind the prevailing real
estate market rates in Japan as well as the very high attendant costs
associated with re-location.

The Embassy could not also invest in necessary assets such as the acquisition
of relevant ICT equipment to boost its operations and advance public
diplomacy.

Delay in receipt Exchequer: The delay in disbursement from Headquarters
compromised the integrity of the Mission given the long delay in fulfilling
financial commitments to staff, service providers and landlords. Furthermore,
the shortage of funds to pay for Foreign Service Allowances intensifies
vulnerability for HBOs and their families.

Reduction in A-I-A: The implementation of online payment for public services
directed funds away from the Embassy thus reducing A-I-A by nearly 90%.
The reduction eliminated the availability of funds and further created a poor
assessment of the Embassy for not achieving the set A-I-A collection targets.
Foreign Currency Losses: The Embassy recorded an average of 3.63% of its
budgetary provisions as foreign currency losses. Without compensation, the
losses further reduce the financial resources available to the Embassy.
Payment of Foreign Service Allowance below the approved rates: Over the
period, the Yen depreciated by about 23% against the USD. Given that
Foreign Service Allowance is based on an equivalent amount in USD and that
the Embassy pays the FSA in local currency due to stringent local laws, the
loss of value for FSA continues to disadvantage HBOs. Given that Tokyo is
one of the most expensive cities in the world, the reduction in FSA rates
payable in Yen does not uphold the principle of equity.

Delayed response from MDAs
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Electronic Travel Authority: The Embassy experienced some challenges at
the initial stages of the introduction of the ETA. The challenges associated
with the new system affected applications of visas by Japanese seeking to
travel to Kenya.

Language Barrier: Japanese is the official language in Japan and only one
HBO had the language proficiency. Due to the language barrier and the host
country's legal framework, the mission continues to experience difficulties in
compliance with the host country legal and regulatory financial framework
with regards to banking, communication, and health care. The Embassy also
solely depend on locally recruited officers for translation thus limiting
interactions in many meetings.

3.1.5.3 Lessons Learnt

In the period under review, the following key lessons learnt:

The changes in the global environment portends challenges as much as
threats to Kenya’s national interests, hence the need for a regular review of
strategies and perspectives on global affairs.

Clarity in foreign policy matters is imperative to ensure shared understanding
and articulation of national interests

Lack of foreign language skills affects the capacity for successful
representation particularly in countries in which English is not an official
language and therefore the importance of pre-deployment training in basic
language

Effective planning and adequate provisions of budgetary resources determine
the success level in the actualization of the strategies. However, the Embassy
must always prioritize activities and be ready to innovate its approaches to
overcome challenges arising from a lack of sufficient resources.

There are no expectations that the cost of living will fall and therefore there
is a need to regularly review allocations for diplomatic representation. Such
reviews should prioritize costs that directly affect the welfare and well-being
of staff.

3.1 Stakeholder Analysis

The Kenya Embassy in Tokyo recognizes the role of key stakeholders in the
implementation of this Strategic Plan. In this regard, it has conducted a
stakeholder analysis to identify key stakeholders, understand their expectations,
and develop strategies to gain their support.

As a diplomatic mission, the Kenya Embassy in Tokyo has various stakeholders
whose roles and expectations thereof influence the delivery of its mandate as
shown in Table 5 below.
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Stakeholder

Kenya Ministries,
Departments and
Agencies

Mission Staff

State
Department for
Foreign Affairs

County
Governments,
Council
Governors
National
Assembly

of
and

Kenyan
Diaspora

Government  of

Japan

Private Sector of
Japan

Table 5: Stakeholder Analysis

Stakeholders’

expectations
Implementation of e Inclusion of
bilateral arrangements strategic targets in
on Kenya-Japan the Mission’s
relations performance

Implementation of
Individual Work Plans
and targets

Provisions of Foreign
Policy Guidelines and
Strategic Targets

Provision of linkages on

e Timely feedback
e Clarity of Mission’s

strategic objectives

e Provision of
resources and
allocation of
targets

e Schedule of
activities

e  Submission of
strategic areas

e Scheduling of

proposed events
Timely facilitation of

bilateral and engagements with
multilateral Japan

engagements

e Consumption of e Timely delivery of

Mission’s services

services

e Provision of ¢ Timely Consular
feedback and services
suggestions on e Involvement in
Mission’s national
programmes development

Participate in the processes

Mission’s Provision of

activities/national days information on

opportunities

Partnership in | Reciprocity on

diplomatic engagement

Key player in trade and
economic events
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collaborative spirit and
support for common
positions

Timely and sufficient
information on
opportunities in Kenya

Mission’s
expectation
Timely submission
of information on
strategic areas and
feedback

e Individual Work
Plans

o Effective
performance
and delivery of
targets

e Reports of
activities
Delivery of
proposed  events
including
JCCs/JTCs

e Timely requests,
information and
participation

e Identification of
issues for
engagements

e Cooperation and
consultation

e Support,
collaboration,
and cooperation

e Patriotism

e Cooperation,
collaboration,
and partnership
in nation-
building.

Mutual political will
and avenues for
regular
engagement
Regular
interactions
visits to Kenya

and



Stakeholder

Stakeholders’

Mission’s

10.

11.

Other Diplomatic
Missions

Media

Foreign nationals

International
Organizations
and NGOs

Collaborators in the
promotion of common
interests

Circulation of
information
Consumption of

consular Services

Collaborators in the
promotion of shared
interests in international
affairs
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expectations
Access/regular
interactions

Availability of relevant

information in a timely

manner

e Availability of
information on
Kenya

e Ease of access to
services

Access and
interactions

regular

expectation

Mutual access for
regular
engagement
Positive approaches
to Kenya's interests

Timely applications

Feedback and
support in the
implementation of
target activities
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CHAPTER FOUR: STRATEGIC ISSUES, GOALS AND KEY RESULT
AREAS

This chapter outlines strategic issues arising from situational and stakeholder
analyses, which form the basis upon which the strategic goals presented in the
chapter are formulated. The Chapter also outlines the Key Result Areas (KRAs) that
are linked to the attainment of strategic goals.

4.1  Strategic Issues

From its situational and stakeholder analysis, the Kenya Embassy in Tokyo has
identified the following strategic issues;

i. Kenya’s sovereignty and territorial integrity;
ii. Global and regional peace, security, and stability;
iii. Economic and commercial diplomacy;
iv. Bilateral relations, regional integration and international cooperation;
v. Diaspora engagement and Provision of Consular Services;
vi. Public Diplomacy, cultural heritage and stakeholder engagement: and,
vii. Policy, legal and institutional capacity

The Constitution of Kenya 2020 places human rights at the centre of governance and
leadership. At the international level, the SDGs are aligned to respect basic human
rights. Human rights are therefore considered as a cross-cutting subject within the
strategic issues of the Embassy. The Embassy commits to upholding human rights as
part of promoting Kenya'’s strategic positioning on the promotion of a just, peaceful,
and equitable society, within its domestic and external environment.

Strategic Issue 1: Kenya's sovereignty and territorial integrity

Kenya's sovereignty and territorial integrity is the determinant of the survival of the
Republic of Kenya. Safeguarding Kenya's sovereignty and territorial integrity is
therefore the primary interests of the nation, which defines the principal
representational responsibility of the Embassy. The strategic thrust involves
engagement with Japan and other stakeholders to uphold respect and equality of
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states, non-interference in the internal affairs and promotion of a peaceful, secure,
and stable global system.

The strategic issue also encompasses strengthening of Kenya's influence in regional
and international bodies through election/appointment of Kenyans in leadership
positions in the target organizations. In implementing its strategic activities, the
Embassy will maintain active interactions with the relevant Directorates in the SDFA
and other MDAs as per the operational provisions of the specialized agencies.

Strategic Issue 2: Global and regional peace, security, and stability

Kenya is an anchor state in regional and international peace, security, and stability.
In tandem with its established credentials as an active member of the international
community, Kenya is a strong proponent of the reform of the United Nations to boost
the capacity of its structures and agencies to ensure better representation of all
nations within the realities of the current world order and to uphold international
peace and security.

The Embassy will seek to advocate for sustainable peace, security, and stability
around the world. Further, the Embassy will actively promote the rightful role of
Kenya and Africa in global affairs including the reform of the United Nations Security
Council (UNSC). To achieve these strategic targets, the Embassy will constantly
monitor the Asia-Pacific region and submit comprehensive information with
recommendations to steer Kenya’s national interests.

Strategic Issue 3: Economic and Commercial Diplomacy

This Strategic issue will seek to support the realization of Kenya’s development
priorities as per the MTP 1V of the Kenya Vision 2030, which aims for increased and
inclusive economic growth for shared prosperity. The strategic thrust involves
aligning the activities of the Embassy to position Kenya as the regional trade and
investment hub in Africa in line with the BETA Agenda. Kenya is also a leader in the
quest for a fair and equitable international order and a strong advocate of the reform
of international financial institutions.

As part of its strategies, the Embassy will implement measures to strengthen its
Economic and Commercial Diplomacy Section as a hub for enhancing Kenya-Japan
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trade and economic partnership. The Embassy will implement a strategic approach
that showcases Kenya's geo-strategic position, stable political and economic
environment with acclaimed democratic credentials and pro-investment policies and
opportunities across various sectors. Additionally, the Embassy will advocate for
Kenya’s position and Africa’s common interests in the international financial system.
The Embassy will also take deliberate action to promote Magical Kenya tourism
products to increase tourists from Japan. The Embassy will further promote Kenya as
a world cultural heritage country and its sports prowess as part of boosting national
image and prestige.

Strategic Issue 4: Bilateral Relations, Regional Integration and
International Cooperation

Kenya is a leader in regional and continental integration and an active member of the
multilateral trading system. Regional integration and international cooperation share
the environment for global economic growth and sustainable development. The
Embassy will strengthen partnerships with the host country and other stakeholders
to ensure an external environment that promotes Kenya’s security and diplomatic
interests. The Embassy will further observe the developments in the Asia-Pacific
region and undertake regular research and analysis to inform the Headquarters on
emerging trends. The Embassy will also ensure active participation in events hosted
in Japan aimed at boosting multilateral trade and cooperation on sustainable
development.

Strategic Issue 5: Diaspora Engagement and Provision of Consular Services

The Kenyan Diaspora is an essential resource that needs to be leveraged effectively
in order to harness its contribution in terms of skills, expertise, and remittances
towards national development. In this regard, the Diaspora remains one of the focus
areas of Kenya's Foreign policy owing to its huge potential in the national
development process. Further, the Diaspora is one of the valuable resource that
contributes significantly to the country’s socio-economic development, a key priority
area under the Governments Bottom-up Economic Transformation Agenda (BETA).

Additionally, the Kenya Constitution 2010 recognizes Kenyans living abroad. In this
connection, the Diaspora are entitled to dual citizenship and voting rights a clear
demonstration of the recognition of their participation in the country’s development.
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and also the Government’s commitment to the protection of all Kenyans whenever
they are located. This therefore demands that the Mission develops mechanisms for
engaging the diaspora and also ensuring their interests are protected.

The strategic thrust of the Embassy will involve a Diaspora-focussed Consular Section
to ensure the registration of Kenyans in Japan and the provision of effective services.
The Embassy will maintain close working relations with the Kenyans in Japan
Association (KIJA) and encourage Kenyans to register and be active in the
association. The strategies for engagement with the Diaspora will be aligned with
the Diaspora Policy. Through its specialized immigration section, the Embassy will
avail consular services to foreign nationals seeking to travel to Kenya and or to
authenticate documents.

Strategic Issue 6: Public Diplomacy, cultural heritage and stakeholder
engagement

This Strategic Issue identifies Public Diplomacy as a tool for advancing a positive
image and good status of Kenya as a member of the community of nations. The
impact of technological advancement on communication and in creating global trends
and preferences places a premium on public diplomacy. The Embassy will therefore
take advantage of the opportunities arising from digital transformation to promote
Kenya's image and prestige globally.

The Embassy will implement strategies on engagement with media, deployment of
technology to present opportunities in Kenya and harness its tourism and cultural
diversity. Further, the Embassy will showcase Kenya’s sporting prowess and support
partnership in sports in terms of development of talent and infrastructure including
cooperation between sports academies and promotion of sporting events in Kenya.

Strategic Issue 7: Policy, Legal and Institutional Capacity

The Strategic Issue seeks to enhance the performance of the Embassy through clearly
defined laws, guidelines and established diplomatic practices that bide its operations.
The Vienna Convention on Diplomatic Relations and the Vienna Convention on
Consular Relations lay the foundation for diplomatic law which determines how
nations relate. The Embassy will continue to ensure adherence to the provisions of
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the two conventions in tandem with the expectations of diplomacy and the principle
of reciprocity.

The Embassy will further maintain full implementation of the policies, laws and
guidelines on its operations and management. The Embassy will be under periodical
evaluation of its work environment and institutional capacity to deliver on the
mandate and take measures to continuously improve. In addition, in conformity to
the values of consistency and reliability, the Embassy will remain actively engaged in
giving feedback on its compliance and share its observations on issues that the
Headquarters may raise.

4.2  Strategic Goals

The Kenya Embassy in Tokyo has identified strategic goals that establish the strategic
direction of the Embassy. The goals articulate qualitative targets that propel the
Embassy toward the realization of its mandate. The Embassy is expected to
implement the goals within timelines and further implement lessons learned to
improve its performance over the period. These goals are;

i Protect Kenya's sovereignty and territorial integrity;
i Enhance global and regional peace, security, and stability;
iii Enhance economic and commercial diplomacy;
iv Pursue regional integration and international cooperation;
v Enhance Diaspora engagement and provision of consular services
vi Strengthen public diplomacy, cultural heritage and stakeholder engagement;
and,
vii Strengthen policy, legal and institutional capacity.

4.3  Key Result Areas (KRAS)

The following seven Key Result Areas (KRAs) of the Kenya Embassy in Tokyo are
aligned with its Strategic Goals as shown in the table below

i. Safeguarding Kenya’s sovereignty and territorial integrity;

ii. Promoting global and regional peace, security and stability;
iii. Strengthening economic cooperation and commercial diplomacy;
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cooperation;

Strengthening bilateral

relations,

regional

integration and

international

v. Enhancing Diaspora engagement and provision of consular services

vi.

Strengthening public

engagement; and

Vil.

diplomacy,

cultural heritage

Strengthening policy, legal and institutional capacity.

Table 6: Strategic Issues, Goals and KRA

\[o} Strategic Issue

1. Kenya's sovereignty and territorial

integrity

2. Regional and global peace, security,

and stability

3. Economic and commercial diplomacy

4, Bilateral relations,
integration and
cooperation;

5. Diaspora Engagement

o

7. Policy,
capacity.

legal

and

Regional
international

Public Diplomacy, Cultural and Sports

institutional

Goal
Protect Kenya's
sovereignty and

territorial integrity
Enhance regional and
global peace, security,
and stability;

Enhance economic and
commercial diplomacy

Pursue Bilateral
relations, regional
integration and
international
cooperation

Enhance Diaspora
engagement, cultural
heritage, and sports
diplomacy

Strengthen public
diplomacy

Strengthen policy, legal
and institutional
capacity
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KRAs \

KRA 1: Safeguarding
Kenya's sovereignty and
territorial integrity

KRA 2: Promoting
peace, security, and
stability

KRA 3: Boosting
economic and
commercial diplomacy
KRA 4: Promote
Bilateral relations,

regional integration and
international
cooperation
KRAG6:
Diaspora
and provision
consular services
KRA 5: Strengthening
public diplomacy

KRA 5: Strengthening
legal and institutional
capacity

Enhancing
engagement
of
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CHAPTER 5: STRATEGIC OBJECTIVES AND STRATEGIES

This Chapter outlines the strategic objectives of the Kenya Embassy in Tokyo and
the projection that will guide implementation in the 5 years. The Chapter also outlines
the target annual outcomes and the strategic choices that the Embassy.

5.1 Strategic Objectives

The following is a detailed description of the Strategic Issues, Strategic Objectives
and Strategies: -

Strategic Objective 1: To Protect Kenya’'s Sovereignty and Territorial
Integrity

This objective aims at safeguarding Kenya’s sovereignty and territorial integrity. This
entails regular engagement with the host country and other stakeholders focusing on
the promotion of respect and equity within the international system and non-
interference in the internal affairs of sovereign states. The Embassy will seek to
promote stronger political and diplomatic ties with Japan to promote an external
environment favourable for the sustainability of a stable international environment
and project Kenya's position as an anchor state.

The objective will entail pursuing the following strategy:

1. Strengthen collaboration with The strategic thrust includes regular consultations on
host government and other Kenya’s Foreign Policy positions and effective participation in
stakeholders in Japan to Ambassadorial Conferences /Meetings and other strategic
safeguard Kenya's sovereignty = activities
and territorial integrity The strategy entails building strong partnerships with Japan

and other key stakeholders including diplomatic missions,
international organizations and expertise institutions and
individuals to protect safeguard Kenya’s sovereignty and
territorial integrity. In addition, the Embassy will undertake
regular research and analysis of peace and security with aim
of informing on potential threats to Kenya Diplomacy will be
used as the preferred tool in the protection of sovereignty
and territorial integrity.
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Strategy Strategic Thrust

The strategic thrust aims to strengthen Kenya-Japan
relations through the parliamentary friendship group and
cooperation between the parliamentary technical arms of the
two countries. The strategies entail the use of parliaments
as representatives of the will of the people in each of the
two countries in support of the principles of sovereignty of
nations.

The strategy encompasses the promotion of Kenya’s position
and influence in international affairs through national
membership and individual leadership in select positions in
regional and international organizations.

Strategic Objective 2: To Promote Regional and Global Peace, Security and
Stability

This Objective aims at promoting regional and international peace, security, and
stability as a prerequisite for sustainable development. Peace, security, and stability
are essential to Kenya's development goal of becoming a newly industrialized middle-
income country as envisioned in the Kenya Vision 2030. The Embassy seeks to create
a favorable external environment that promotes a stable and progressive domestic
situation in Kenya and enhances regional peace and security to consolidate Kenya’s
position and leadership in global peace and security.

The objective will entail pursuing the following strategies:

Strategy Strategic Thrust \
1. Enhance engagement in Enhance engagement with the host government, select
conflict prevention, resolution expertise institutions and international organizations to
and peace building regionally promote peaceful co-existing, conflict prevention and

and globally resolution, and peace building

2. Promote regional and Undertake periodical consultations with other Kenya
international peace, security Missions in Asia-Pacific region on issues pertinent to peace
and stability and security and Kenya'’s role globally

Actively participate in meetings of EAC and ADC Diplomatic
groups to promote regional/continental common interests in
international affairs

41



Strategy Strategic Thrust

Undertake research and analysis of the situation in the host
country and the Asia-Pacific region and submit regular
reports to guide policy and positions

Strategic Objective 3: To promote economic and commercial diplomacy

This objective seeks to advance Kenya’s economic interests through engagement at
various levels. The strategies would focus on strengthening cooperation with the
public and private sectors in Japan, and would entail mechanisms that promote
Kenya's trade and economic interests at the bilateral, regional, and multilateral levels

This will be achieved through the following strategies:

Strategy Strategic Thrust

1. Promote trade and investment This aims at facilitating, organizing, or attending
trade/investment weeks, trade fairs and exhibitions, as well
as business and investment forums in Japan. The strategies
target to showcase Kenya as a stable economy with high
returns for investments and as a leading tourism destination.
The strategic focus is to identify opportunities for Kenyan
export products and services and provide information about
market trends, consumer behaviour, competition, and
regulatory factors to enable informed decision-making to
maintain Kenya's trade and investment competitiveness.

2. Promote economic The strategies will seek to ensure regular consultations with

cooperation select public and private sector organizations with potential
to invest in Kenya. The Embassy will aim to brand Kenya,
profile Japanese companies with target technology to
support social-economic growth in Kenya.

3. Promote Kenya as a tourism The strategic thrust is active participation in tourism

destination promotional events in Japan and seminars to increase
understanding and share knowledge about Magical Kenya
products among travel agencies in Japan
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Strategic Objective 4: To strengthen bilateral relations, regional
integration and international cooperation

The strategic objective aims to enhance Kenya's contribution to regional and
international cooperation. The strategies will identify and implement mechanisms for
supporting Kenya'’s economic growth, security, diplomatic influence, and sustainable
development by fostering collaborative partnerships and active participation in
regional and global platforms.

These strategies as shown below:

1. Promote international and The strategy will initiate and support the enhancement of
regional cooperation partnerships between Japanese public and private sector
representatives and the EAC business community. Facilitate
bilateral meetings with Japanese public and private sector
representatives to promote the EAC bloc. Also by actively
participating in meetings of the African Group and the East
African Community (EAC) group of ambassadors in the host
country
2. Enhance bilateral cooperation = The strategy entails coordination of high-level Vvisits,
facilitation of the bilateral cooperation framework and
Embassy’s diplomatic engagement with the host State.

Strategic Objective 5: To enhance Diaspora Engagement and Provision of
Consular Services

This objective aims at mainstreaming the Kenyan Diaspora in Japan contribution to
national development and improvement in the delivery of consular services. The
Diaspora is a major source of forex remittances, potential investment capital and a
reservoir for skills and expertise. This strategy, therefore, intends to develop
structures of engagement, promote diaspora investments and harness the skills and

expertise of the Diaspora, enhance delivery of consular services.
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The strategic objective will be achieved through the following strategies:

Strategy Strategic Thrust \

1. Enhance Diaspora This strategy aims to ensure active engagement with
Engagement Diaspora in support of enhanced role in Kenya's

development. The strategies will aim to ensure registration
of Kenyans in Japan and strengthen the Diaspora
association(s). The strategy also entails the promotion of
employment opportunities for Kenyans in Japan.
Additionally, the focus will be on supporting Kenyans to
participate in African Diaspora events held in Japan and
participation in key celebrations hosted by the Embassy.
Another strategic aim is to promptly address the concerns of
Kenyans in Japan.

2. Strengthen the provision of The strategy will seek to enhance provisions of consular

consular services services to Japanese and nationals of other countries seeking

information or to visit Kenya.
The Strategy seeks to strengthen the delivery of consular
services. The Mission will strive to regularly update the
website with pertinent information. Convene regular virtual
and town hall meetings with the diaspora in their areas of
jurisdiction, and at various  devolved levels
(states/cities/Prefectures).

The strategy will focus on the protection of rights of Kenyans
in their respective jurisdiction in line with the Constitution. In
guaranteeing the interest of Kenyans living in Japan, the
Mission will among others facilitate issuance of Passports and
other official documents, evacuations, document
authentication, consular visits, resolution of labour disputes
and assistance to Kenyans in distress.

Strategic Objective 6: To enhance Public Diplomacy and engagement
through cultural and Sports engagement

This strategic objective aims at maximizing public diplomacy to support the

achievement of Kenya'’s Foreign Policy objectives in advancing the national interests
through effective engagement with stakeholders in the countries of accreditation.
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The objective will be achieved through the strategies shown below:

Strategy Strategic Thrust

1. Strengthen public diplomacy = The strategic thrust is to be a source of authentic and timely
information on Kenya and its foreign policy activities aimed
at shaping and maintaining a positive global image. The
strategies seek new digital tools to design and share
informational products and maintain open channels for
communication with the public in Japan.

2. Promote cultural and sports The strategy entails profiling Kenya as the Cradle of Mankind,

diplomacy its contributions to human heritage, diversity of culture and
sporting prowess. It will seek to foster people-to-people
relations for shared inter-cultural understanding and
interests in visiting Kenya. Others include the establishment
of language familiarization initiatives to promote Kiswahili as
a global language.

Strategic Objective 7: To Strengthen Policy, Legal and Institutional
Capacity

This objective aims to strengthen the Mission’s capacity to effectively deliver on its
mandate. It will involve implementing necessary policies and legal frameworks as well

as improving the work environment.

The strategic objective will be achieved through the following strategies:

Strategy Strategic Thrust \
1. Strengthen policy and legal This strategy seeks to ensure compliance with constitutional
compliance and statutory requirements related to public finance

management, public procurement and asset disposal,
leadership and integrity. These include among others the
Kenya Foreign Policy 2024, and the Foreign Service Act 2021

2. Strengthen budgeting, This strategy seeks to strengthen budget preparation and
procurement and financial = implementation of Mission’s annual budget and procurement
management plans including preparation of the requisite implementation

reports in line with Public Finance Management Act and
Public Procurement and Assets Disposal Act and other
prevailing government laws, regulations and circulars.

3. Enhance Asset Management This strategy seeks to promote and enhance systematic
processes in the acquisition, operation, maintenance,
management, and disposal of movable and immovable
assets in line with the Public Procurement and Asset Disposal
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Strategy Strategic Thrust
Act 2015. This is aimed at improving the work environment
and efficiency in service delivery.

4, Strengthen human resource This aims at ensuring that the Mission complies with the

capacity and development National Values and Principles of Governance enshrined in
Article 10(2) of the Constitution and other legislations.
5. Enhance Staff Wellness This strategy aims to promote a healthy workforce through

improved staff wellness. This will entail providing a
conducive office environment, carrying out employee
wellness activities, and sensitizing staff on cross-cutting
issues such as mental health, gender-based violence,
alcohol, HIV/AIDS, drugs and substance abuse.

6. Enhance ICT capacity and @ Strengthen budgeting, procurement and financial

infrastructure management
7. Strengthen  Result Based The strategy aims to strengthen the capacity and efficiency
Management of performance management and business processes to

effectively deliver its mandate and achieve the set strategic
objectives. This will entail implementing a robust
performance management framework, institutionalizing a
culture of continuous performance improvement and
management for results through the implementation of
public sector performance management tools such as
Strategic Plans, Performance Contracts, Annual Work Plans,
and Performance Appraisal System.
8. | Strengthen records = The strategy will ensure continuous appraisal of records in
management line with the laid down laws and regulations, the revised
Records Management Policy and the file index and
classification scheme.
9. Enhance provision of The strategy will focus on efficiency, innovation and
administrative services inclusivity to improve service delivery.

The projected outcomes are outlined in Table 7 below.

Table 7: Outcomes Annual Projections

Strategic Outcome Outcome/ Projection
Objectiv Output 202 2024/ 2025/ 2026/ 2027/2
e Indicator 3/2 25 26 26 8

4

KRA 1: Kenya's Sovereignty and Territorial Integrity
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Strategic
Objective
1: To
protect
Kenya's
sovereign
ty and
territorial
integrity

Kenya's
sovereignty
and territorial
integrity
safeguarded

Percentage 100 100 100
level of

Kenya’s

sovereignt

y and

territorial

integrity

safeguarde

d (%)

KRA 2: Global and Regional Peace, security and stability

Strategic
Objective
2: To
promote
global
and
regional
peace,
security
and
stability

Enhanced
engagement in
the promotion
of global and
regional peace
and security

Proportion 100 100
of regional
and
internation
al

meetings on
peace and
security with
Kenya'’s
representation
(%)

Percentage level 100 100
of Bilateral

Security

Cooperation

frameworks

Implemented

(%)

KRA 3: Strengthen economic cooperation and commercial diplomacy

Strategic
Objectiv
e3: To
promote
economic
cooperati
on, trade,
investme
nts and
tourism

Strengthened
economic,
trade
investment
cooperation

and

Percentage 10 30 50
increase in FDI

flows to Kenya

No. of economic 10
cooperation
frameworks
facilitated

Percentage 10
increase of
tourists in Kenya

from Japan (%)

30 50

30 50

KRA 4: Strengthen regional integration and international cooperation
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100

100

100

75

75

75

100

100

100

100

100

100

100

100



Strategic Promoted

Objectiv regional

e4: To integration

strengthe

n Strengthened

regional international

integrati cooperation

on and

internati

onal

cooperati

on Enhanced
foreign
relations and
diplomatic
engagement
Strengthened
Bilateral
Relations

Percentage level @ 100 100 100 100
of regional

integration

engagements

Increased 100 100 100 100
percentage level

of implemented

TICAD projects

in Kenya

Proportion of = 100 100 100 100
bilateral

engagements

with Government

officials and

other

interlocutors in

Japan as a

percentage

Number of 5 5 5 5
delegations

facilitated to

enhance

bilateral/diploma
tic engagements

KRA 5: Enhance diaspora engagement and consular services

Percentage level 100 100 100 100
of Diaspora

Engagement

Database 1 1 1 1
developed and

updated

Percentage level 100 100 100 100
of Consular

Capacity

KRA 6: Strengthen public diplomacy, cultural heritage and stakeholders’ engagement

Strategic Strengthened
Objective Diaspora
5: To Engagement
enhance
Diaspora
Engagem
ent and
Consular
Services
Enhanced
Mission
Consular
Capacity
Strategic Enhanced
Objective Public
6: To Diplomacy and
Enhance Stakeholders
Public Engagement

Percentage 100 100 100 10
level of Public

Diplomacy and

Stakeholders

Engagement

48

100

100

100

100

100

100



Diploma
cy and
Stakeho
Iders
Engage
ment

KRA 7: Strengthen policy, legal and institutional capacity

Promoted
Cultural
Diplomacy

Percentage level
of Cultural

Diplomacy
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100

100

100

100

100



Strategi Outcome
C

Objectiv

e

Strategic Mission’s

Objective  policy

7: To _and. .
institutio

enhance .

Policy, capacity

Institutio  strength

nal ened

Capacity

and

Performa

nce

Managem

ent

5.2 Strategic Choices

Outc
ome/

Indicator
Percentage
level of
Budgeting,
procurement
and Financial
Management
Percentag

e level of
Asset
Managem
ent
Percentage
level of
safety and
security t

Percentag

e level of
ICT

capacity

and
infrastruc
ture
Percentage
level of
Human
Resource
Capacity
Percentage
level of
Performanc
e
Managemen
t

Projection

24

100

100

100

100

100

100

2023/ 2024/

25

100

100

100

100

100

100

2025/
26

100

100

100

100

100

100

100

100

100

100

100

2027/
28

100

100

100

100

100

100

%
increase in
staff
productivit

y

100

100

100

100

100

The Kenya Embassy in Tokyo will adopt the Strategies outlined in Table 8 to
achieve its strategic objectives.
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Table 8: Strategic Objectives and Strategies

KRA 1: Safeguard
Kenya’s Sovereignty

and Territorial
Integrity
KRA 2: Promote

global and regional
peace, security and
stability

KRA 3: Strengthen

economic and
commercial
diplomacy
KRA 4: Regional
integration and
international
cooperation
KRA 5: Diaspora
Engagement and
Provision of

Consular Services

KRA 6: Public
Diplomacy, and
Stakeholder
engagement

KRA 7: Policy, Legal
and Institutional
Capacity

To protect Kenya's
sovereignty and
territorial integrity

To Promote Regional
and Global Peace,
Security and Stability

To promote economic

and commercial
diplomacy

To strengthen
bilateral relations,
regional integration
and international
cooperation

To enhance Diaspora
Engagement and

Provision of Consular
Services

To enhance Public

Diplomacy and
engagement through
cultural and Sports
engagement

To Strengthen Policy,
Legal and Institutional
Capacity
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Strengthen  collaboration  with  host
government and other stakeholders in Japan
to safeguard Kenya's sovereignty and
territorial integrity

Enhance engagement in conflict prevention,
resolution and peace building regionally and
globally

Promote regional and international peace,
security and stability

Promote trade and investment

To promote economic cooperation

To promote Kenya as a tourism destination
Promote international  and
cooperation

Enhance bilateral cooperation

regional

Enhance Diaspora Engagement
Strengthen the provision of consular services

Strengthen public diplomacy
Promote cultural and sports diplomacy

Strengthen policy and legal compliance
Strengthen budgeting, procurement and
financial management
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Enhance asset management

Strengthen human resource capacity and
development

Enhance staff wellness

Enhance ICT capacity and infrastructure
Strengthen  Result-Based = Management
(RBM)

Strengthen records management

Enhance provision of administrative services
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CHAPTER 6: IMPLEMENTATION AND COORDINATION
FRAMEWORK

This Chapter provides an Implementation Plan with actions to be undertaken for
the realization of the key delivery targets. The Plan establishes linkages on
performance from Strategic Issues, Strategic Goals, KRA, Outcomes, Strategic
Obijectives, Strategies, Key Activities, Expected Outputs, Output Indicators, Annual
Targets, Annual Budgets and Responsibility for execution of the activities.

6.1 Implementation Plan
6.1.1 Action Plan

The Action Plan is an elaborate matrix linking the strategic issues to activities
through KRAs, Outcomes, Strategic Objectives and Strategic goals. For each
activity, the expected outputs are clearly defined with corresponding output
indicators, annual targets with budgets, and the responsible office for that specific
activity as detailed in the implementation matrix Table 6.1 below.

6.1.2 Annual Work Plan and Budget

The successive Annual Work Plans for the Mission will be derived from the Action
Plan Implementation Matrix of the Strategic Plan. Additionally, the Annual Budgets
will be informed by these Annual Work Plans.

6.1.3 Performance Contracting

The Costed Annual Work Plans in Annex I will constitute the Annual Performance
Contracts.

6.2 Coordination Framework

6.2.1 Institutional Framework

For the successful implementation of this Strategic Plan, the Mission has been
organized to optimize human resource skills and competencies. The specific
functions are as follows:
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1. Functions of the Head of Mission
The functions of the Head of Mission are:

i Ambassador Plenipotentiary and Extra-Ordinary and Personal representative
of H.E. the President of the Republic of Kenya;
i Overall responsibility for the delivery of the mandate of the Mission including;
iii Execution of Kenya's Foreign Policy towards Japan;
iv.Management of Diaspora Affairs;
v Management of multilateral affairs;
vi Implementation of Trade and Investment policy;
vii Coordination with the host government;
viii Supervision and direction of Performance Management;
ix Implementation of Operational Committees of the Mission;
x Accounting Officer and AIE Holder;
xi Responsible for Legal Matters;;
xii Responsible for Media and Press Matters
xiii Chairperson of the following Committees:-Budget & Finance, Security and
Visa Management Committee;
xiv Chairperson, Editorial Board of the Mission’s e-Journal; and
xv Lead Representative in International Conferences and Events hosted by
Japan.

2. Functions of the Deputy Head of Mission
The functions of the Deputy Head of Mission are:

i Deputize the Head of Mission in the delivery of the mandate of the Mission;
i Responsible for prudent management of financial resources and compliance
with the Procurement Plan, Budget, and Work Plan;
iii Performance Management Champion and responsible for compliance to
PMS/GHRIS and other performance management regulations/rules;
iv Responsible for implementation of Public Service Policies;
v Head of Protocol Services;
vi Team leader on management of the working environment;
vii Member, Editorial Board of the Mission’s e-Journal;
viii Any other duties that may be assigned by the Head of Mission;
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3. Political Affairs Section
The functions of the Political and Diplomatic Affairs Section are:

i Research and analysis of political, economic, political, social and security and
prepare attendant reports on developments in the host country and countries
of accreditation.

i Coordinate bilateral and/or bilateral engagements with the countries of
accreditation.

iii Review of the status of relations and follow-up the implementation of existing
bilateral agreements and MOUs.
iv Lobby for placement of Candidature for Kenyans in international and regional
organizations.
v Coordinate the provision of protocol services for visiting Kenyan delegations
in countries of accreditation.
vi Develop and coordinate strategies for enhancing bilateral relations with
countries of accreditation.
vii Prepare media briefings and public communication.
viii Promote public diplomacy and coordinate stakeholder engagement.
ix Diaspora engagement.

4. Economic Affairs Section

The Economic Affairs Section will be responsible for the following core functions:

i Identifying importers, distributors/brokers, and retailers for tea, coffee,
flowers, and nuts in Japan.
i Network Kenyan Private Sector Companies with the identified importers,
distributors/brokers, and retailers.
iii Designing and implementing marketing strategies for Kenya's products and
services.
iv Kenya export product markets studies to discover opportunities for increased
trade.
v Promoting Kenya's trade and commercial interests.
vi Organize, facilitate and participate in shows, fairs, and exhibitions.
vii Organize, facilitate and participate in investment conferences and Expos.
viii Undertake and gather market and economic intelligence and interpret such
intelligence for the benefit of Kenya.
ix Export promotion including continuous assessing of market constraints with
a view of easing them.
x Collect, collate and develop databases of importers of Kenyan produce and
products for dissemination to Kenyan exporters.
xi Identify, attract and facilitate the flow of Foreign Direct Investment into
Kenya.
xii Undertake and facilitate advertising and publicity activities, and media
engagements to raise Kenya’s trade and investment profile.
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Xiii

Xiv

XV
XVi

Liaise and engage with business associations, chambers of commerce and
other bodies representing business interests.

Regular submission of reports on subject matters, briefs, and write-ups on
tourism, trade and investment matters.

Authentication of commercial documents.

Assist with Protocol and Public relations matters.

5. Defence and Security Affairs Section

The functions of the Defence and Security Affairs Section are:

iv
Y,

Vi
Vii

Advise on defence and security affairs with Japan.

Provide technical advice on the Mission’s security issues.

Follow up on the implementation of existing bilateral agreements and MOUs
on defence and security cooperation between Kenya and Japan.

Facilitate clearance of delegations on matters defence and security.

Liaison with government officials and other partners in Japan's defence and
security.

Facilitate air clearance for aircraft for high-level delegations on official visits.
Develop and coordinate disaster mitigation and emergency responses.

6. Finance Section

The functions of the Finance Section are:

Vii
viii

Advise on all Mission’s financial matters including budgeting, procurement,
and payments

Management of all Mission financial resources and transactions

Liaison with and payment of service providers

Maintenance and management of Mission’s financial and accounting records
Custody of Accountable Documents

Preparation of necessary financial and accounting reports

Management of Mission’s staff payroll

Advise on contractual obligations of the Mission

7. Immigration/Consular Affairs Section

The functions of the Immigration/Consular Affairs are:

i
i
iii
iv

In charge of Kenyan Diaspora affairs in Japan.

Processing of applications for renewal of Passports, Emergency Travelling
Certificates, birth certificates and driving licenses for Kenyan citizens.
Processing of applications for issuance of Visas for visitors to Kenya.
Authentication and legalization of documents such as Birth Certificates, Death
Certificates, Certificates of Good Conduct, Certificates of Marriage, Business
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registration documents, Certificates of No Impediment of Marriage, and
Adoption Certificates, among others.
v Processing of import licenses to Kenya.
vi Assisting Kenyans in distress.
vii Facilitating repatriation of remains of Kenyans.
viii Providing general information and attending to inquiries on consular matters.
ix Support coordination of diaspora engagement.

8. Administration Section
The functions of the Administration Section are:

i Provision and coordination of all administrative support services of the
Mission
i Management of Mission’s Guests and appointments
iii Coordinate correspondences and communication within and outside the
Mission
iv.Management of the Mission’s records and documents
v Management of Mission’s assets and equipment
vi Maintenance of Mission’s assets register and inventories
vii Coordinate response to public complaints
viii Coordinate staff welfare activities/programmes
ix Provision of customer care services at the Mission.

58



Figure 1: Current Missions Structure




6.2.2 Staff Establishment, Skills Set and Competence
Development

The Mission’s current staff establishment is twenty (20) members of staff as shown
in Table 9 below. To implement this Strategic Plan and to effectively deliver on its
mandate, the Mission requires a total of twenty-two (22) members of staff across
all cadres.

Table 9: Authorized, in-post and proposed staff establishment in the
Embassy

Home Base Staff

Designation Job G/ Approved Optimal In-post Variance
CSG establishment  staffing
levels

A B C D=(B-C)

HOME BASED STAFF

Ambassador T/CSG 1 1 1 0
4
Ambassador/DHOM T/CSG 1 1 1 0
4
Foreign Service CSG 5/ 1 1 1 0
Officers 6
Foreign Service CSG 7 2 2 2 0
Officers &
below
Administrative 1 1 1 0
Attache
Financial Attache 1 1 1 0
SUB TOTAL 7 7 7 0
AGENCIES
Defence Attache 0 1 1 1
Immigration Attache 1 1 1 0
SUB TOTAL 1 2 2 1

LOCAL BASED STAFF

Receptionist 1 1 1 0
Translator/Clerk 1 1 1 0
Social Secretary 1 1 0 -1

60



Clerk

Drivers

Consular Assistant
Cleaner

Chef

Housekeeper

SUB TOTAL

GRAND TOTAL

13
21
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Table 10: Skills Set and Competence Development

management

- HR Management and
development skills

- UN Foreign Languages

- National Values and
Principles

Cadre | Skills set Skills Gap Competence
Development
I~ Strategic  vision  and Strategic vision and - Strategic  Leadership
g planning planning and Development
3 - Performance management Performance Course (SLDP)
2, ) management - Performance
T |- Project management and )
O . Project management Management
S execution . .
= _ and execution - Customer Service
® |- Leadership and people International  protocol Excellence Training
management and diplomatic Program
- Negotiation skills - Advanced Level Foreign
- International protocol and Service Course
diplomatic
- National =~ Values and
Principles
- Strategic Human Resource
Management
- | - Management & Strategic Leadership - Senior Management
§ Leadership Skills Diplomacy Course (SMC)
g. - Strategic Leadership Public procurement - Strategic Leadership
2 | - Diplomacy Public Finance and Development
2 - Public procurement Management Course (SLDP)
a - International protocol and Negotiation skills - Public Procurement and
diplomatic relations Policy research and Asset Disposal Act &
- Negotiation skills analysis Public Finance
- Speech writing course Research and Report Management Act
- Policy research and Writing - Advanced Level Foreign
analysis Market Research and Service Course
- Records Management Analysis - Middle-Level Foreign
- Research and Report Emotional Intelligence Service Course
Writing UN Foreign - Front office
- Market Research and Languages management
Analysis Na?tio.nal Values and
- Emotional Intelligence Principles ]
- Front office Front office
management
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6.2.3 Leadership

The Head of Mission will provide leadership for the implementation of this Strategic
Plan.

6.2.4 Systems and Procedures

The Embassy, through the established Performance Management Committee and
Performance Management System (PMS), will ensure compliance with
performance guidelines and regulations by incorporating performance contract
targets drawn from this Strategic Plan. This will entail uploading and managing
targets and evidence of performance through the Government Human Resource
Information System (GHRIS) and PMS, enabling real-time reporting and
monitoring of the Strategic Plan's implementation.

The Embassy will further ensure full adherence to the administrative rules, human
resource manuals, financial regulations and procedures, and other guidelines
issued by the Headquarters to ensure the effective implementation of the Strategic
Plan.

6.3 Risk Management Framework

The Embassy has identified the following categories of risks that may affect the
realization of the Strategic Plan. These risk categories are prioritized based on the
likelihood of occurrence, expected impact, and proposed actions for mitigation,
monitoring, and reporting, as outlined in Table 11 below.

Table 11: Risk Management Framework

S/ Risk Likely Severity Overall Mitigation Measure(S)
No hood L/H/M Risk
L/H/M Level
L/H/M

1.  Hybrid threats: The rise of H H H Maintenance of a
cyber security as a potential cautionary approach to
cause of distraction of global the wuse of digital
economy and  political platforms and effective
instability demands an response to potential
increase in investment for threats to the Staff,
data protection and Embassy, its office
management of negative equipment and
propaganda communication systems

2. Delayed exchequer releases M M H Early planning and budget
affect the capacity of the control  measures to
Embassy to undertake its minimize effects of
activities and adhere to delayed disbursements
timelines in payment of its
obligations

3. Mismatch between the M M M -Adherence to financial
Kenya Procurement and prudence that allows the
Asset Disposal Act, 2015 and Embassy to operate with
procurement procedures minimal delays and advice
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S/
No

Risk

and practices
jurisdictions

in foreign

Foreign Exchange Losses
arising from budgeting in
Kshs while transmission and
transactions is in foreign
currencies

Negative effects of austerity
measures and budget cuts

Competition for market for
Kenya’s exports in Japan

Effects of Climate change
and natural disasters

Geopolitical concerns which
threaten peace and stability
in the Asia-Pacific region

Likely
hood
L/H/M

Severity Overall

L/H/M
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Risk
Level
L/H/M

Mitigation Measure(S)

the Headquarters on
implications of alternative
action

Appeal for establishment
of an allocation to cover
Foreign Exchange losses

Optimization of available
funds  while  seeking
reviews of Embassy’s
budget to reflect the
funding needs for
successful delivery of its
mandate

Build strong networks and

harnessing collective
action among public and
private sector

stakeholders to undertake
collective action
Maintaining a crisis and
emergency response
strategies and linkages
with host government
Remaining alert on
regional developments
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CHAPTER  SEVEN: RESOURCE REQUIREMENTS AND
MOBILIZATION STRATEGIES

The Chapter outlines the financial requirements for the implementation of planned
activities, projects, and human resource management and development, based on
key result areas as estimated in the implementation matrix. Additionally, the chapter
compares the resource requirements against the projected resource allocation in the
medium term to identify resource gaps. It further proposes means of bridging the
difference and ensuring prudent resource utilization

7.1 Financial Requirements

Guided by the Action Plan in Implementation Matrix Annex 1, this section provides
estimates of resources for the implementation of the action plan on a Financial Year
basis. The total annual budget is informed by the KRAs and administrative costs, as
demonstrated in Table 12 below. The Mission requires Kshs. 1,994.621 Mn. to
execute its seven (7) Key Performance Areas within the five-year plan.

Table 12: Financial Requirements for Implementing the Strategic Plan

Cost Items Projected Resource Requirements (KShs. Mn)

2023/24 2024/25 2025/26 2026/27 2027/28 Total

KRA 1: Protect 9.5 9.5 9.5 9.5 9.5 47.5
Kenya's

Sovereignty &

Territorial

Integrity

KRA 2: Promote 12 13.5 15.5 17 19 77
global and

regional peace,

security and

stability

KRA 3: 63.5 67.5 76 81.5 91.5 380
Strengthening

economic

cooperation and

commercial

diplomacy
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KRA 4: 12.5 7.8 11 13.2 14.5 59
Strengthen

regional

integration and

international

cooperation

KRA 5: Enhance 32.2 32.1 32.4 32.6 34.3 163.6
Diaspora

engagement and

provision of

consular services

KRA 6: 25.7 25.7 26.7 27.7 29.7 135.5
Strengthen

public diplomacy

and cultural and

sports Diplomacy

KRA 7: 217.85 219.35 224.38 238.68 234.7 1134.96
Strengthen Policy

and

Total 372.650 374.850 394.878 419.578 432.665 1,994.621

Resource Gaps

The resource gaps are determined by the variances between resource requirements
versus available resources as shown in Table 13. The resource gaps inform resource
mobilization strategies. The resource allocations for the first three (3) years are
guided by the MTEF Budget estimates, while the two (2) outer years are projections
based on allocation trends.

An analysis of the resource requirement compared to projected resource allocations

shows that the Mission has a resource gap of Kshs. Mn. 628.753 within the period
of the plan. The resource gap computation is provided in Table 13 below.
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Table 13: Resource Gaps

FY Estimated Allocation Estimated Financial | Variance
Requirement
(Ksh. Mn) (Ksh. Mn)
(Ksh. Mn)
From finnce
Imolementation matrix
2023/2024 | 270.156 372.650 (102.494)
2024/2025 | 270.156 374.850 (104.694)
2025/2026 | 275.184 394.878 (119.694)
2026/2027 | 275.184 419.578 (144.394)
2027/2028 | 275.184 432.665 (157.481)
Total 1,365.868 1,994.621 (628.753)

8.2 Resource Mobilization Strategies

The Mission will deploy the following strategies to address the financial gap of Kshs.
Mn. 628.753 to enable the execution of its Key Result Areas:

(i) Harmonize activities to optimize on expenditure

(ii) Engage the Ministry of Foreign and Diaspora Affairs recurrent and

development budget to address the financial gaps

(iii) To harness additional AIA

(iv)Pursue acquisition of Official Residence to reduce costs of rental

(v) Strengthen partnerships with stakeholders to sponsor activities of the Mission

7.3 Resource Management Strategies

In line with the relevant financial laws and guidelines, the Embassy is expected to
implement strategies for efficient and effective resource management. These include:

i Ensure compliance with performance, procurement and financial management

Acts and Regulations.
i Prioritization and Re-prioritization of programs/ projects/activities.

iii Adoption of a zero-based budgeting to ensure proper costing for the prioritized

Programs/projects and activities.

iv Ensure that budgeting and planning are synchronized through the Mission’s,
Work Plan and individual work plans, quarterly reporting, and annual review and

reporting processes.
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v Eliminate bottlenecks in the Budget Implementation to ensure Budget
Implementation go on as planned.
vi Explore cost reduction measures such as: -

a.

b.

Ensure that diplomatic properties are physically, functionally, and
aesthetically maintained to promote Kenya's image and prestige.
Address the high cost of leasing diplomatic properties and instead
advocate for acquiring 'own' properties and ensure proper maintenance
and repairs.

Enhance paperless communication practices through use of
technology/digitalization for communication, information sharing, record
storage and utilization of e-newspapers.
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CHAPTER EIGHT: MONITORING, EVALUATION AND REPORTING
FRAMEWORK

This chapter describes the systematic approach for monitoring and reviewing the
progress of implementing the Strategic Plan. It outlines the Monitoring and Evaluation
(M&E) Frameworks to be employed, expounds the Performance Standards guiding
monitoring and evaluation process, and outlines the schedule for both mid-term and
end-term evaluations of the Plan. Additionally, it provides the mechanisms for
reporting and feedback regarding the implementation of Strategic Plan interventions.

8.1 Monitoring Framework

This M&E framework describes how the entire M&E system for Mission’s programs
and activities will operate. The framework utilizes indicators for each level of the
programs, namely outputs, outcomes, and strategic objectives. It offers the delivery
method and identifies those responsible for delivering expected results.
Monitoring and Evaluation will be at the centre of the implementation of this Strategic
Plan. Through M&E, the Mission will be able to assess how its interventions change
over time, how effectively its programs are implemented, whether there are gaps
between planned and achieved results that need addressing, and whether the
changes realized have any impact. Each Monitoring and Evaluation session will
provide a chance for learning to help improve practices in the future. It will also
enable informed decision-making and ensure accountability for allocated resources.
Data collection will provide an evidence-based approach to the monitoring and
evaluation process. The Mission will collect data regularly to accurately track key
performance indicators or identify areas needing improvement during different stages
of project’s life cycle. Data analysis will help identify potential risks or opportunities
as well as highlight areas needing improvement.
In its Monitoring Framework outlined below, the Mission has identified the key
performance indicators to be tracked and has established the baseline data for each
indicator to be monitored.
For continuous improvement in targeted results, the Mission will rely on performance
contracting processes, ensuring that negotiated targets are growth-oriented and
focused. Annual work plans and performance contracts will be the main tools used in
monitoring the implementation of this Strategic Plan. Reporting on indicators will
occur quarterly and annually. Implementation of Performance Contract targets will
be monitored in real-time through the online Performance Management System
(PMS).
Drawing on the National Monitoring and Evaluation Implementation manual, this M&E
Framework will consist of the following key elements:

i.  Specific output and outcome indicators which provide guidance as to whether

the Plan objectives have been successfully achieved.
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ii. An operational plan that details the sequencing of activities from data
collection to the feedback cycle.

iii.  Accountability for the production of reports.

iv.  Responsibility for acting on reports.

9.2 Performance Standards

In the Monitoring and Evaluation of the implementation of performance indicators,
the Mission will be guided by and observe internationally accepted norms and
standards, including relevance, efficiency, effectiveness, success, and sustainability.

In undertaking the preparation of this Strategic Plan and in the subsequent
implementation of the performance targets, the Mission will comply with guidelines,
norms, and standards such as the Performance Contracting Guidelines;
Guidelines/Standards for Preparation, Appraisal, Monitoring & Evaluation of
Development Projects; Monitoring and Evaluation Norms and Standards; Guidelines
for the Preparation of Strategic Plans; Guidelines for Implementation of the National
Integrated Monitoring & Evaluation System (NIMES); Public Investment Management
Guidelines; and Public Finance Management regulations, among others.

9.3 Evaluation Framework

The Mission will undertake a comprehensive mid-term review of the implementation
of the Strategic Plan. This review will aim to evaluate the cumulative successes
achieved by the plan and focus on the remaining half of the period. The review will
further assess whether the Mission will be on track to attain all its targets as set out
in the plan or if there would be a need to vary the targets accordingly, especially to
accommodate any emerging issues. Further, Ad-hoc reviews of the Strategic Plan will
be undertaken when the need arises, and an end-term review will be conducted at
the end of the plan period.

The Mission will assess the level and extent of achievement of its strategic objectives
through this Evaluation Framework. The aim is to measure the attainment of its
strategic goals along with the respective KRAs. To enable this, the output/outcome
Performance matrix has included clearly defined outcome indicators, baselines, and
targets as summarized in Table 14 below. The KRAs and outcomes are drawn from
the Action Plan Implementation Matrix in chapter six (6).
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Table 14: Outcome/Output Performance Matrix

Key Result
Area

Kenya's
sovereignt
\Y and
territorial
integrity

Global and
Regional
peace,
security
and
stability

Economic
Cooperation
and
Commercial
Diplomacy

Outcome

Kenya's

sovereignty and

territorial

integrity
safeguarded

Enhanced
engagement
conflict
prevention,
resolution
peace
regionally
globally

Strengthene
d economic,
trade and
investment

cooperation

building

Outcome
Indicator

Kenya's
sovereignty
and
territorial
integrity
safeguarded
(%)

Proportion of
regional and
international
meetings on
peace and
security with
Kenya's
representatio
n (%)
Percentage
increase in
total annual
FDI inflows
(%)
Percentage
increase in
the total
annual value
of exports
(%)

No. of Joint
Trade
Commission
s initiated
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Baseline

Valu
e

100

100

60

2022/202
3

2022/23

2022/23

2022/23

2022/23

100

100

10

10

100

100

100

10

10

100



Key Result
Area

Regional
Integration
and
International
Cooperation

Diaspora
engagement

and Consular

services

Outcome

Enhanced foreign

relations
diplomatic
engagement

Enhanced
diaspora

and

engagement and

provision

of

consular services

Baseline
Valu
e

Outcome
Indicator

No.
Bilateral
Agreements /
MoU’s

signed

of 200 2022/23 220 240

100 2022/23 100 100
Proportion of
High

Level State
and Official
visits
facilitated
(%)

100 2022/23 100 100

Proportion of
Foreign
Missions and
International
organizations
administered
with
privileges
and
Immunities
(%)
Proportion of
forums  for
engagement
with
Diaspora
held (%)

100 2022/23 100 100

Proportion of = 100 2022/23 100 100
reports on

information

on

investment

opportunities

disseminated

to Diaspora

(%)
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Key Result Outcome Outcome Baseline

Area Indicator Valu

(S

Public
Diplomacy
and
Stakeholders
engagement

Strengthenin
g Policy and
Legal
Institutional
capacity

Improved
visibility of the
Embassy

Economic,
efficient and
effective
utilization of
financial
resources

Safe and secure
work
environment

No of
updated
Database of
Kenyan
Diaspora in
Japan

Proportion of
Emergency
travel
documents
issued to
Kenyans
(100%)
Proportion of
Kenyans in
distress
assisted in
Japan
(100%)

Number of
published
articles

Absorption
rate of
allocated
resources

Safety of
Embassy
assured
Serviced
CCTv  and
security
systems (%)

75

100

100

98

100

2022/23

2022/23

2022/23

2022/23

2022/23

2022/23

100

100

100

100

100

100

100

100



Key Result
Area

Outcome

Cohesive
ethical
force

and
work

Outcome Baseline
Indicator Valu Year
e

Proportion of 100 2022/23 100 100
staff
sensitized on
National
Cohesion and
National
values (%)
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